iy,

Dear Reader,

As part of its endeavor to provide a SMART (Simple, Moral, Accountable,
Responsible and Transparent) administration, the State Government of Andhra Pradesh
has launched a major Human Resource Development and Training initiative aimed at
developing a large human resource base of well informed and responsive functionaries
and officials.

The successful and effective implementation of any initiative or programme in
government is largely the result of the involvement and efforts put in by its functionaries
at all levels. Obviously, the most fruitful way in which to bring this about is to make
individual functionaries aware of their role functions and responsibilities. To achieve
this, the Human Resource Development Institute of AP, as the apex training institution
of the State Government responsible for the overall implementation and co ordination
of the state training initiative, has proposed to bring out departmentwise Manuals in
two parts, namely

-

1. Departmental Manual

2. Functionary Manual

The Departmental Manual would indicate the role, responsibilities and functions
of the department. The Functionary Manual will detail, as the nomenclature indicates,
the functions and responsibilities of the functionaries within the department, at all
levels. While doing so, the evolving role of governmental functionaries in being effective
managers of change in a welfare state has been delineated. The Departmental Manual
also details the department's organisational chart, the rules, regulations, legislations
and enactments which govern its functioning and direct its activities and the various
interdepartmental interactions it has to perform. The Manual also facilitates a definition
of the Department's rote in serving the general public as customer while drawing up a
vision for its future development in the coming decades.

Local Self Government is the key to fulfil the aspirations of the public and for
rural development through democratic decentralisation. After the 73rd Constitution



amendment, the role of PRI Institutions and functionaries is expected to undergo a
significant change to the extent PR Institutions are empowered by the State Legislature.
The functionaries need training and change of mindset for discharging the onerous
functions. At this juncture, the usefulness of a Manual like this cannot be over
emphasized.

The present volumes developed by the Family Welfare Department are in two
parts. As is evident, these publications are the outcome of thorough study and analysis
of the Department's role, functions, and procedures. They are intended to serve as
useful aids to each and every employee of the department in the effective discharge
of his functions. It may be noted, however, that these manuals do not replace the
Codes and Orders on the subject but are at best, meant to guide and assist functionaries
in the effective discharge of their duties.

Any suggestions for the improvement, extension or curtailment of these Manuals
may be sent directly to the Director General, Dr. MCR HRD Institute of Andhra Pradesh,
Road No. 25, Jubilee Hills, Hyderabad - 500 003, for consideration and incorporation
in subsequent updations and revisions of the Manuals.

P.V.R.K. PRASAD I|AsS

Director General
Dr. MCR Human Resource Development
Institute of Andhra Pradesh
&
Ex officio Spl. Chief Secretary to Government (HRD)



PREFACE

Comprehensive Maternai and Child health care and Family Welfare services are delivered
through a team of health functionaries, at the of Primary Health Centres, and Sub-centres in rural
areas. In urban area the Maternal and Child Health Care and Family Welfare services are
provided by the functionaries of Urban Family Welfare Centres, Post-Partum units and Urban
Health Centres. All these functionaries provide promotive, preventive and curative services to the

community

The District Médical and Health Office serves as the focal point from where the
supervisory control and guidance to these functional units are exercised. At State level, the
Commissionerate of Family Welfare has the important function to guide, assist, and supervise the
working of the district and their service units in impiementing the Family Welfare Services as per

the laid down objectives.

The present book “Functionary Manual” contains the job charts of various functionaries
working at different levels and formats of various registers and monthly progress reports under
Reproductive and Child Health (RCH) and Family Welfare Programmes. Hope and trust that this
book will serve as a source of ready reference for all those concerned with the administration and

implementation of RCH and Family Welfare schemes,

The department is thankful to Dr. A Kameswara Rao, Sri M.S.S.R. Anjaneyulu, and Sri.
C.B.Ramachandra Murthy who have helped in the preparation of this manual. We are very
grateful to Dr.M.C R Institute of Administration, Hyderabad for providing the necessary initiative

and support to the department in the preparation of the “Functionary manual™.

Commissioner of Family Welfare
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INTRODUCTION

The Department of Family Welfare is headed by Secretary Family Welfare at the
secretariat level. The Family Welfare programme is implemented through Director or
Commissioner of Family Welfare at state head quarters and in the districts through
the District Family Welfare Bureaus. The services under Family Welfare and Maternal
and Child Health are provided through Primary Health Centres (PHC), Post Partum
Units (PPU), and Urban Family Welfare Centres (UFWC). At village level the services,
like the Subcentres (SC) provide motivation and follow-up. In addition, Voluntary
organisations, Non Governmental organisations, and private medical practitioners also
contribute for the implementation of the programme. This is a centrally sponsored
programme with 100 percent financial support from the Government of India, Ministry
of Heaith and Family welfare. Under the department the following programmes are
implemented.

1. Family welfare
2. Child Survival and Safe Motherhood
3. Reproductive and Child Health Programme
4. Training of all medical and para medical heaith functionaries
Senior officers and staff assist the Commissioner or Director of Family welfare.
The entire work is distributed among 5 sections,
1. Maternal and Child Health,
2. Demography,
3. Administration,

4. Accounts and

5. Mass media.

The Child Survival and Safe Motherhood programmes and activities are carried
out by MCH division. This section is headed by a Joint Director, who is assisted by
one Cold chain officer and one Research officer along with other supporting staff.
They look after the promotion and implementation of programmes under

(a) mother's health, covering antenatal care, natal care and post natal services,

(b} child health services like, immunisation, vaccine preventable diseases,
nutritional supplements,

(c) Maintenance of cold chain system to keep vaccine potency,
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(d) other programmes like dai's training, management and prevention of diarrhea
diseases among children through oral rehydration therapy,

(e) and maintain records and reports pertaining to these activities.

The Demography division is headed by Deputy Director (Demography) who is
assisted by two Statistical officers, one for family welfare service statistics and
evaluation and the other for Child Survival and Safe Motherhood (CSSM) statistics.
They are further assisted by Deputy statistical officers and Statisticians along with a
computer cell. This division mainly deals with collection, compilation, analysis, and
submission of returns on various programme performance activities under the
department. They prepare periodical review reports for each district and the state, on
sterilisations, IUD insertions, and users of other temporary methods under family
welfare. and infants and mothers covered under immunisations like BCG, .Polio, DPT,
and Measles and T.T for pregnant mothers. This division also deals with evaluation of
performance statistics furnished by service units in the districts.

The administrative division is headed by a Assistant Director who is assisted
by ministerial staff. This section deals with establishment matters and stock and stores.
The stock position and distribution of equipments, drugs, and other items are maintained
by this section. In addition the staff sanctions and positions, employee details, vehicles
are some of the other subjects looked after by this division.

One Accounts officer who is supported by Assistant Accounts Officer and other
staff heads the Accounts division. This section mainly deals with grants from the
Governmenrt, funds allocation to various districts under different programmes,
preparation of pay bills for head quarters staff, expenditure statements against budget
allocation etc. Funds are received from the Government for implementation of
programmes which are disbursed to the districts to the concerned programme officers.
Budget allotment and expenditure under various heads of account are maintained by
this section.

The mass media division is headed by Deputy Director (mass education and
media) who is assisted by one Health Education officer and other staff. This section
deals with group education and mass media activities, monitoring and development of
Information, Education and Communication activities under Family Welfare*and child
survival and safe motherhood programmes.

All these officers and sections work under the administrative control of the
Commissioner and technical supervision of the Additional Director FW & MCH.

At regional level the Family welfare and Child Survival and Safe Motherhood
programmes are monitored by the Regional Director of Medical and Health Services

4 Dr. MCR HRD Institute of Andhra Pradesh
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along with other health programmes under implementation in the region. Further there
are-regional training Centres functioning in the regions to provide management and
skills training for the health functionaries working under the family welfare and MCH
programmes headed by Principal and supported by faculty of various disciplines.

At district level there are 22 District Family Welfare bureaus headed by District
Medical and Health Officers (DM & HO) and one city Family Welfare bureau headed
by a Joint Director. They are assisted by one Additional DM & HO who looks after
the implementation of all Family welfare and child survival and safe motherhood
programmes in the district. The work is distributed among 6 sections in the district.

1. Family welfare service activities are looked after by the Additional
DM & HO who aiso provide technical supervision for CSSM activities.

2. Child Survival and Safe Motherhood section looks after the immunisation
for mothers and children, control and management of diarrhoeal diseases,
and records and reports pertaining to these activities. This section is headed
by District Immunisation Officer. One District Public Health Nursing
Officer (DPHNO) also functions to look after the maternal and child health
care services at the district.

3.  Statistics section is headed by two Statistical Officers, one for family welfare
and other for CSSM service statistics. The performance statistics reports
from the Primary Health Centres (PHC), Urban Family Welfare Centres
(UFWC), and Post Partum Units (PPU), and other recognised service units
under non governmental organisations and private medical practitioners are
consolidated at district level by this section and sent to the state through
the DM & HO.

4. The District Education and Media Officer (DEMO) looks after the mass

education and media activities in the district who is assisted by two Deputy
DEMOs.

5.  The Administrative officer looks after all administrative and establishment

matters at the district. He is also responsible for the stores and accounts
matters at district level.

6. Project officer District training team looks after the training activities in
the district for para medical health functionaries working at Subcentres,
PHCs, PPUs and UFWCs under FW and CSSM programme towards skills
development.

Dr. MCR HRD Institute of Andhra Pradesh 5
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All these officers work under the over all administrative control and guidance of
the DM & HO and technical supervision of the Additional DM & HO.

At sub district level the FW and CSSM programmes are implemented through
PHCs, UFWCs, and PPUs. At PHC level the Medical Officer will provide the services
and supplies needed as per the guidelines received from the state and the district
officers. Along with other staff, he is supported by Community Health Officer (CHO)
or Multi Purpose Health Extension Officer (MPHEQ), Public Health Nurse, Female
Health Supervisor (formerly Health visitor), Female Health Assistant (formerly ANM),
Male Health Supervisor (formerly health Inspector), Male Health Assistant (formerly
BHW) and L.D. Computer to provide the required services and follow up activities. in
urban areas the FW and CSSM services are provided by the UFWCs and PPUs. The
medical officer in charge of these centres is supported by para medical male and
female health supervisors and assistants. At village level the services under FW and
CSSM are provided by the Female health assistants working at sub centre level each
covering around 5000 to 6000 population or 6 to 8 villages.

The organisational chart for the state and district are given for ready reference of
the functionaries working at different leveis.

6 . Dr. MCR HRD Institute of Andhra Pradesh




Organisation Chart

=
=]
=
L]
=
o)
—
"
=
2
-+
L&)
o
(]
€

sis1dA |
; sueldllsiie)|q
AL SJB21U 0
slssy J
Issy g 115 4Q
PIdNS HO
LN HERE 1-Honeneay
mc_ccm_& |jeulajy| 48310 1-59MSHE)S ARG | 1¥0 J8oiio
Ajnoe4 jusw}ss3y S}00Y ‘3 yyeaHy Z-1821110 1E1S JooI0 'soy uleys p|o9
_ _
I
(‘uwpy) eipapy (ddS) HO HOW
21H JoyoanQg JaauyQ np3Jj ssew AuydesBowsaq Joaeli(Q] JjoyaauQg Jojoalg
ledioug JUBlISSY SIUNO22Y Jopeanq Ag || Joloanq AQ wior )uor wior

-

alejjem Ajlwe 4
10}38li(] |euCllIppY

alejjopn AHE 4 ‘IQUOISSIWWO D

JHVHD NOILVSINVO¥O

Dr. MCR HRD Institute of Andhra Pradesh



Functionary Manual

District Medical & Health Officer
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Functionary Manual Cadre strenght under Family Welfare department

CADRE STRENGTH UNDER FAMILY WELFARE DEPARTMENT

S.No.| Category No.;:»f posts
STATE LEVEL
1k Commissioner Family Welfare 1
2. Additional Director Family welfare 1
<} Joint Director (MCH) 1
4, Joint Director (CH) 1
3, Joint Director (SPP) 1
6. Deputy Director Demography 1
7 Deputy Director (Mass Ed & Media) 1
8. Assistant Director (Administration) 1
9. Accounts Officer 1
10. Health Education Officer 1
1k Statistical Officer 2
14 Research Officer (ORT) 1
(13} Cold Chain Officer 1
REGIONAL LEVEL
14. Principal Training Centre 8
15. Epidemiologist 8
16. Statistical Officers 8
g Health Edn. Instructor 8
18. Communication Officer 8
1.9} Med. Lec. cum Demonstrator 8
20. Health Edn. Ext. Officer 32
21. Social science Instructor
22. Public health Nurse Instructor
23. Administrative Officer
DISTRICT LEVEL
24, District Medical & Health Officer 22
25, Addl. Dist. Med. & Health Officer 23
26. District Immunization Officer 22
27. District Public Health Nurse Officer 23

Dr. MCR HRD Institute of Andhra Pradesh 9
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Functionary Manual

28. Dist. Edn.& Media Officer 23
29. Project officer DTT 22
30. Administrative officer 21
3714 Statistical officer 45
SUB DISTRICT LEVEL
32. Medical Officer (PHC/CHC/UFWC/PPUs) 2848
33. Community Health officer 506
34. Multipurpose Health Extn. Officer 1686
35. Multipurpose Heaith Supervisor (F) 1621
36. Public Health Nurse 614
37. Multipurpose Heaith Asst. (F) 11200
38. L D. Computers 442

Note : The ministerial staff namely office Superintendents. Senior Assts. Junior
Assts. Typists and other class IV posts are common for all the programmes
and hence not indicated in the above statement.

Dr. MCR HRD Institute of Andhra Pradesh
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Functionary Manual Functionaries at State level

COMMISSIONER FAMILY WELFARE - 1

ik Ensure proper direction for the programme implementation, with reference to the
objectives, policies, and organizational structure.

2. Develop appropriate strategies to achieve the laid down short term and long term
objectives of the programme.

3. Ensure management of the organization on systematic and scientific lines and
monitoring and evaluation of the programme in implementation.

4 Arrange proper distribution of work among various divisions in the department and
take over all responsibility for all the activities under FW and CSSM programmes.

St Organize and conduct periodical meetings with programme executives at state and
district level to review the activities.

8. Effectively coordinate with other health related departments in providing FW and
CSSM services in the state.

7. Efficiently manage, use and coordinate the resources like men, material money
and equipment to achieve the defined objectives.

8. Responsible for proper planning and management in identifying urgent needs and
establish priorities.

9. Provide immediate and sustained attention to any complications developed during
implementation process and provide solutions.

10.  Provide leadership to the staff in education, motivation, and delivery of services.

11. Encourage effective coordination from the voluntary organizations, private medical
practitioners, and other NGOs, in providing necessary assistance in implementation
of the programme.

12.  Ensure adequate supplies of equipment, drugs, materials and medicines and others
required for the programme.

13.  Provide support and guidance for any special programmes or campaigns under FW
and CSSM to the service units in the district.

14.  Arrange proper dissemination of information related to the programme policies,
strategies, and management.

Dr. MCR HRD Institute of Andhra Pradesh 15
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15.

16.

17.

18.

19.

20.

21.

22.

16

Arrange appropriate skills and management training for all the health functionaries
working for the programme.

Take steps to ensure community participation and involvement in implementation
of the programme.

Responsible for budgeting that includes fiscal planning, accounting and control.

Ensure management of information system and arrange for proper
maintenance of records and reports and inspection at all levels and
monitor timely submission of returns in the prescribed formats to the higher
authorities.

Give direction for quality in performance through staff by recruitment, selection,
training, promotion and retirement.

Guide, assist, and supervise the subordinate staff to perform their job effectively
and collectively.

Responsible for implementation of policy decisions by translating them into concrete
actions.

Attend to any other such duties as entrusted by the Secretary, Health and family

welfare or the Government for the promotion of women and child welfare in the
state.

Dr. MCR HRD Institute of Andhra Pradesh
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ADDITIONAL DIRECTOR (FW&MCH) - 1
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Functionary Manual Functionaries at State level

10.

13

12;

ADDITIONAL DIRECTOR (FW&MCH)-1

He will function under the administrative and technical guidance of the Commissioner
Family Welfare or Director Family Welfare.

He will provide support and guidance to the Commissioner, Family Welfare or Director
Family Welfare in implementation of all Famity Welfare and Child Survival and Safe
Motherhood programmes.

He will keep all relevant information for development activities of the programme
and help the department in the preparation of action planning.

He will collect, analyse, and interpret the data with reference to the programme
performance at state level.

He will guide and assist the department in the preparation and organization of training
programmes for all categories for skills development.

He will ensure proper maintenance of records. reports and submission of returns to
higher agencies and scrutinise their maintenance.

He will help the department in determining the priorities in programme
implementation.

He will supervise the work of District Family Welfare Bureau. Primary Health Centres.
Urban Family Welfare Centres. and Post Partum Units in providing the quality of
services and supplies to the beneficiaries.

He will tour the districts and check for the staff, stock. and materials. their availability
and status at all the service centres.

He will help to diagnose the community issues that hamper the progress
of the programme performance and suggest solutions within the given
resources,

He will ensure all the mass media and educational materials required by the service
units are provided.

Monitor the preparation and updating of various beneficiaries, like eligible couples,
infants, children and mothers and guide the service centres in the preparation of
their annual action plans.

Dr. MCR HRD Institute of Andhra Fradesh 19
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13.

14.

15.

16.

17.

18.

20

He will take the assistance of all the officers and staff working in the state under
family welfare in performing his duties.

He will guide and supervise the organization of mass communication and other
educational programmes at state and district level.

He will coordinate family welfare and child survival and safe motherhood programmes
with other related departments under Governmental and non governmental
organisations.

He will attend to periodical review and staff meetings at state level.

He will ensure that similar staff and review meetings are held at district and service
centre level regularly.

He will discharge any such other duties and responsibilities as entrusted by the
Secretary to Government Health and Family welfare or by the Commissioner/Director
Family welfare for the promotion of Family welfare and Child Survival and Safe
Motherhood programmes.

Dr. MCR HRD Institute of Andhra Pradesh
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Functionary Manual Functionaries at State level

10.

11.

12.

13.

14.

JOINT DIRECTOR (MCH) - 1

He will work under the administrative control of the Commissioner and technical
guidance and control of the Additional Director (FW&MCH).

He will supervise and guide the districts in organising immunisation and nutrition
programmes for children and pregnant mothers.

Guide, assist and supervise the district level officers to actively involve them in the
implementation of the Child Survival and Safe Motherhood (CSSM) programmes.

Supervise and guide the service units for maximum coverage of antenatal mothers
in providing quality of services.

Supervise and guide the districts in providing institutional deliveries and qualified”
attendant at birth for domicilliary deliveries.

Ensure atleast 3 ante natal and 3 post natal visits by the female health assistants
for all mothers.

Supervise the activities at the service units and districts in providing new born care
and referral of high risk cases to hospitals.

Ensure diagnosis of high risk pregnancies by staff and help in referral for institutional
deliveries.

Ensure that the vaccination supplies are sent to the service units for immunization
without interruption and maintains stock and issue position at districts.

He will tour the districts to check the availability of vaccines, drugs, materials and
equipment.

He will ensure maintenance of vaccines as per the required temperature.

Supervise and guide the staff under cold chain system for their proper maintenance
and vaccine availability and distribution.

Supervise the service units in their administration of Vitamin A and ron and Folic
Acid tablets (IFA) for the beneficiaries.

Participate in the district level review meetings whenever possible to assess the
programme performance and provide guidance to the staff if any deficiencies are
noticed.
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15.

16.

117

18.

19.

20.

2L

22.

23.

24.

25.

24

Maintain close contacts with other related departments under deveiopmental
programmes like Adult Education, Women development and child welfare, water
supply and sanitation, primary education etc. for proper implementation of maternal
and child health programmes.

Plan, participate and guide in training of health awareness programme in the
community.

Ensure participation and technical support from International agencies like UNICEF,

WHO, World Bank, etc.

Monitor the preparation and updating of beneficiaries under maternal and chiid
health programmes and in the preparation of action plans by the service centres
through the district programme officers.

Provide all mass media and educational programme support to the districts.

Plan, initiate and organize training programmes for the field health functionaries
under skills development.

Scrutinise maintenance of records, reports, and submission of returns in the
prescribed formats under Child Survival and Safe Motherhood progress reports,
cold chain sickness report, stock position and distribution of vaccines.

Attend periodical review meetings at the state and the districts and guide the staff in
improving performance.

Submit monthly tour and inspection notes to the commissioner and Additional Director
for necessary action and information.

He will support and guide the deparfment in the integration of Family welfare and
Matemna! and Child health programmes into the Reproductive and Child Health
(RCH) Programme by implementing the strategies, components, and other
interventions under RCH.

He will discharge any other functions as entrusted by the Commissioner or Additional
Director for the promotion of women and child welfare.
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10.

1%

DEPUTY DIRECTOR (DEMOGRAPHY) - 1

He will work under the administrative control of the Commissioner or Director
Family welfare and technical control and supervision of the Additional Director
(FW&MCH).

He is responsible for collection, compilation, organisation and analysis of data related
to Family welfare and Child Survival and Safe Motherhoad programmes.

He will present and interpret the quantitative information received from the districts
on the performance in terms of the laid down objectives and the expected levels of ,
performance.

He will assist the department in the conduct of meetings of programme officers and
District Medical and Health Officers for the improvement of Family welfare and
Child Survival and Safe Motherhood programmes.

He is responsible for the maintenance of data bank in the department as well as in
the districts for monitoring and evaluation of the programmes.

He has to arrange to review all the programmes under Family welfare and CSSM at
state level for utilisation by the concerned officers

He is the technical supervising officer for all the Statistical officers in the state and
the district, review their work and guide them in the discharging of their duties.

He is responsible for the supervision for proper documentation of records and reports
in all health institutions and for smooth flow of information from the periphery and
feed back from above for all FW and CSSM programmes.

He will closely monitor and supervise the implementation of Health Management
Information System, Personal Management Information System in all institutions
like District Medical and Health Offices, Primary Health Centres, Post partum Centres,
Government Hospitals, Urban Family Welfare Centres, and Sub centres.

He will periodically attend the divisional and district level meetings of medical officers,
programme officers, and guide and orient them in evaluation techniques and for
improving the recording and reporting systems.

He will tour the districts for evaluation of programme performance and conduct
sample checks for verification of reported acceptors in rural and urban areas.
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12.

13.

14.

15.

186.

17.

18.

19.

20.

21.

22.

28

He will superwu the civil registration i all rural and urban institutions, covering
municipalities, major panchayats and coordinate with revenue and panchayat raj
officers for improvement of vital statistics.

He will conduct quarterly review mestings with the statistical officers working in the
districts for improvement of recording and reporting efficiency.

He will guide, assist, and supervise the orientation training programmes for Statistical
personnel working in the department and at the districts on the Heaith Management
Informatlon System.

He will be guest faculty for all training institutions under medical and heaith
department, like District Training Teams, Regional Training Centres (male and
female) and cover topics on demography, Vital and health Statistics, and HMIS.

He will supervise the records, reports and returns maintained and submitted by Sub
centres, Primary health Centres and District Medical and Health Offices under FW.,
CSSM and RCH programmes.

He will conduct reverification of state and central evaluation reports wherever
necessary, for initiating action against defauiters and ensure follow up action by the
District Medicai and Health Officers in case of any defects noticed by the evaluation
teams.

He will take up special studies on coverage evaluation and other studies to assess
the impact of performance on demographic indicators.

He will ensure supply of all printed formats to the service units and the districts for
maintenance of records and submission of reports.

He will ensure proper utilisation of the Computers provided to the districts.

He will coordinate with the Deputy Director (Vital statistics) under Director of Health
for the deveiopment of vital and health statistics and in optimum utilisation of statistical
units working in the districts.

He will attand 10 auch other duties as entrusted by the Cemmissioner and Additional

Director, related to monitoring, evaluation and statistical analysis of the FW, CSSM
and RCH programmes.
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Functionary Manual Functionaries at State level

DEPUTY DIRECTOR (MASS EDUCATION AND MEDIA) - |

He will work under the administrative control of the Commissioner Family welfare and
under technical guidance and supervision of the Additional Director (FW &MCH)

1k He will keep all information relevant to educational and mass media activities in the
state, specifically concerning Famity welfare, Child Survival and Safe Motherhood.
and central and state policies on population and health.

7, He will develop work plan in consultation with Commissioner and other state Family
weifare programme officers on education and communication aspects

) He will maintain records of educational and mass media activities and
ensure preparation and display of relevant information charts, maps. at state
level.

4. Guide assist and supervise the educational programmes undertaken by the
districts with reference to Family welfare, Child Survival and Safe Motherhood
programmes.

S| He will organise and guide to conduct mass education programmes iike film shows

exhibitions, lectures. folk lores etc. with the help of District Education and Media
Officers at the district

6 He is responsible for all educational. motivational and communication programmes
retated to the Family welfare. C_hild Survival and Safe Motherhood and aiso for
Reproductive and Child Health programmes.

7 He will plan and develop area specific. age specific. and Community specific
Information, Education and Communication (l.LE.C) activities

8. He will maintain list of prominent and opinion leaders for the state and invoive them
for the promotion of women and child health and welfare activities

9 He will tour the districts to review the |.E.C. activities and supervise the work of
District Education and Media Officers.

10.  He will prepare monthly report of educational activities in the district and submit
consolidated report to the higher authorities.

11 He will ensure the districts to maintain complete kit of educational aids for their use
and also for training purposes.
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12.  Hewill help and guide the districts in identification of hard core and resistant groups,
drop outs etc. and arrange for specific counselling programmes.

13. He will help the state and district officers in organising training programmes for
extension Educators and other related staff on |.E.C.

14. He will attend to such other duties and functions as entrusted by the
Commissioner and Additional director Family welfare for promotion of Family welfare,
Child survival and safe motherhood and also for reproductive and child health
programmes.
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10.

i3
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13

ASSISTANT DIRECTOR (ADMINSTRATION)
(FAMILY WELFARE) - |

He will work under the administrative control and guidance of the Commissioner
Family welfare and Additional director Family welfare

=

Figp
Me will assist the department in all administrative and establishment’&rs as
entrusted to him.

He will ensure general cleanliness inside and out side the premises of the department.

He will maintain inventory and stock register of all stores and equipment supplied to
the department and responsible for it's accounts.

He is responsible for proper mantenance of the vehicles allotted to the department
for the use of state level officers

He will ensure proper maintenance of service records and registers for the staff
working in the head quarters

He will ensure timely preparation of indents for drugs, instruments. equipments,
vaccines, and contraceptives in advance as required for the service units in the
districts.

He wiil ensure timely and uninterrupted distribution of stocks, equipment, and other
materials to the districts.

He will discharge day to day administrative fundtions of the department

He will provide necessary support to the organisation in conducting meetings, work
shops. and training programmes at state head quarters.

He will ensure discipline among the ministerial staff working in the directorate.
I

He will provide support and guide the Commissioner family welfare in implementing
Government orders related to administration and establishment matters.

He will attend to such other duties as entrusted by the Commissioner and Additional
Director for the smooth and effective functioning of the department.
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Functionary Manual Functionaries at State level

10

11

12.

ACCOUNTS OFFICER (FAMILY WELFARE) - 1

He will work under the administrative control and guidance of the Commissioner
family welfare.

He is responsible for the maintenance of the details of grants from the Government
under various schemes under Family welfare, Child Survival and Safe Motherhood
and Reproductive and Child health Programmes.

He will ensure allocation of funds as per budget to various districts separately under
each head of account and as directed by the Commissioner.

He will maintain detailed information on the staff working in the head quarters and
draw their salaries and other allowances as per eligibility and attendance and as
per the instructions issued by the Commissioner.

He will prepare consolidated expenditure statement against budget allotment from
the districts and the state every month.

He will maintain proper accounts for the A. C and D . C bills drawn at the state and
the districts.

He will ensure submission of Last Pay Certificates for the staff on transfer with full
details covering deductions if any.

He will ensure proper scrutiny of the bills and claims as per rules before
payments.

He will maintain ali records and reports of accounts as per the prescribed forms and
guidelines received from the Department of treasuries and Accounts.

He will ensure the information on budget allotment, expenditure, and balance
available under each head and sub head of account at any time as required by the
Commissioner .

He will arrange for proper auditing of the expenditure made at the district and the
state and maintain audit reports for various heads of account and programmes.

He will arrange for timely receipt of budget allotments from the Government and
arrange for proper and timely distribution tc the districts as per the orders of the
Commissioner.
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13.  He will inspect the accounts of the sub ordinate offices as required for the Family
welfare funds through the internal audit teams and follow up action as per their
reports.

14.  He will act as financial advisor to the Commissioner and provide necessary guidance
’ as and when required.

15. He will attend to any such other duties as entrusted by the Commissioner and

Additional Director, related to accounts, audit and budget for programme
implementation.
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STATISTICAL OFFICER (SERVICE STATISTICS)

STATE LEVEL-1

He works under the administrative control of the Commissioner and technical
supervision and guidance of the Deputy Director (Demography)

1k He will assist the Deputy Director (Demography) in data collection, compilation and
analysis, related to Family welfare performance.

28 He will assist the Commissioner and Deputy Director in review of programme
performance.
3. He will assist the department in conducting review meetings for'programme officers,

District medical and heaith Officers.

4, He will assist the Deputy Director in the maintenance of Family welfare data
base.
5. He will guide and supervise the work of statistical cell, review and proper distribution

of work among them.

6. He will assist the Deputy director in the supervision of the Restructured Management
Information System (RMIS) and other records and reports maintained by them for
programme evaluation.

i He will visit the districts and supervise the work of the statistical units and guide
them in maintenance of records and reports and also in submission of returns in the
prescribed formats.

8. He will conduct performance evaluation by sample checks at district level and submit
report to the Commissioner through Deputy Director

9. He will evaluate the Family welfare performance by screening the reports for
consistency and validity.

10.  He will assist the department in organizing training programmes for statistical staff
on monitoring and evaluation methods.

11.  He will assist the deputy director in improving the recording and reporting efficiency
from the service units.
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12.  Hewill ensure timely submission of consclidated report on the performance to higher
authorities every month.

13. He will attend to such other duties as entrusted by the Commissioner -Additional
Director, and Deputy Director for proper monitoring of the family welfare performance.
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10

11

12.

ek

STATISTICAL OFFICER (EVALUATION) -1

He works under the administrative control of the Commissioner and technical
guidance and supervision of the Deputy Director (Demography)

He will assist the Deputy Director in data collection, compilation, tabulation and
analysis under family welfare programme evaluation.

He wili ensure proper maintenance of records and reports under the programme at
various levels in the district and state.

He will arrange for submission of monthly and other periodical returns from the
district to the state.

He will supervise maintenance of information. immunization wise, month wise and
year wise at the district level and study the performance levels and patterns and
advise the higher officers at the district and state on any mid level corrections

He will develop appropriate strategy in consultation with other officers involved in
evaluation programme at district and state level.

He will assist in the preparation of charts. maps and graphs on the family welfare
and Child Survival and Safe Motherhood programmes at the state and district

He will tour the districts to guide and supervise the maintenance of records and
reports under the programme at Primary health centre and other levels.

He wili organize and periodically conduct training programmes on Health
Management Information System under the programme.

He will prepare. monthly. quarterly and annual review reports on

programme performance and submit to the higher officers for monitoring and
evaluation

He will provide feed back of the performance statistics to the district for their guidance
and review the regional differentials.

He will provide technical guidance to the statistical staff like Deputy Statistical officer,
statisticians, and L.D Computers etc. at the district and subdistrict level.

He will be responsible for conducting of special surveys and studies as entrusted to
him
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14. He will coordinate with the other Statistical officer in the maintenance of data base
on the programme performance.

15. He will periodically conduct sampie checks for performance evaluation under
immunization and submit report to the higher officers.

16. He will attend to other items of work as entrusted by the Commissioner, Additional
Director, and Deputy Director (Demo), for the overall improvement of the programme
implementation.

The same nature of duties are performed by the Statistical officers working at

the district level for Famiiy welfare and also for Child Survival and Safe Motherhood
programmes.

48 Dr. MCR HRD Institute of Andhra Pradesh




FUNCTIONARIES
AT STATE LEVEL

HEALTH EDUCATION OFFICER - |







Functionary Manual Functionaries at State level

10

i

HEALTH EDUCATION OFFICER - |

He works under the over all administrative control of the Commissioner and directly
under the supervision of the Additional Director and deputy Director (Mass education
and media).

He will guide and assist the deputy director (mass education and media) in
development of educational materials under Information education
and Communication (I.E.C) activities for the promotion of knowledge among
the community about various Government sponsored programmes under
family welfare, women and child health and reproductive and child heaith .

He will supervise and guide the |.E.C. activities in the districts.

He will maintain records and reports under various educational
programmes carried out in the district and the state and submit periodical returns
to the higher authorities through the deputy director (mass education and
media)

He will keep every information related to women development and child
welfare and utilise for their health promotion activities and also in programme
planning.

He will assist the department in organisation and conduct of traning programmes
for various health categories under |.E.C. strategies.

He will maintain a comprehensive set of educational aids for his official use and for
training purposes.

He will coordinate with other related departments in cotlection | compiiation and
dissemination of health education materials for their use in promotion of women
and child health activities.

He will guide, assist. and monitor the inter sectorial coordination at districts for
proper implementation of the programme.

He will arrange to supply and ensure proper utilization of information and educational
materials to various service units and the districts.

He will guide and help the districts in identification of resistant and hard-core groups
for the programme implementation and provide support to the districts in bringing
about attitudinal changes in such groups.
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12.  He will tour the districts to guide and assist the district educational units and other
service centres at Primary Health centres in conduct of |.E. C activities in areas like
information dissemination, health education and motivation.

13. He will maintain close working relationship with mass media units of other
departments along with electronic and print media.

14.  He will help and guide the districts in the formation and functioning of the village
committees for the promotion of health programme activities.

15, He will attend to such other duties as entrusted by the Deputy Director {mass

education and media) and the Commissioner for the promotion of health education
activities under the programme.

52 Dr. MCR HRD Institute of Andhra Pradesh




FUNCTIONARIES
AT STATE LEVEL

RESEARCH OFFICER - |




O A MO T ALY
= _,mﬂ # . f st

5wl g gy | R o . T
R 1'1_.. /i TF 4 k -1'!‘? 4 ‘E
. _L 'i .I

J—-’ ..
e M




Functionary Manual Functionaries at State level

RESEARCH OFFICER - |

15 He works under the technical supervision and guidance of the Joint Director (MCH)
and administrative control of the Commissioner.

2. He is responsible for the maintenance of record and reports under special
programmes like Oral Rehydration Therapy (ORT), Acute Respiratory infections
(ARI).

3. He is to look after the implementation and supervision of the depot holder scheme

and its stock and distribution position.

4. He will monitor and supervise the implementation of safe abortion schemes including,
Medical Termination of Pregnancy (MTP) act.

5 He will analyse and study the complications under sterilisation procedures and action
taken for payment of compensation for sterilisation deaths.

6. He will guide and supervise the services under Post Partum Units, Urban Family
welfare Centres, including sanction for sterilisation beds

17 He will attend to the collection. and consolidation of reports under all urban Family
weifare programme and Child Survival and Safe Motherhood programmes

8. He will guide and supervise the organization of special campaigns in the community
for creating awareness towards control and management of Diarrhoeal diseases,
Respiratory infections and ail vaccine preventable Diseases.

9. He will guide and supervise the departmental health supervisors, and assistants

working in the rural and urban centres in the demonstration of home macde oral
rehydration solutions for mothers.

10.  He will coordinate with other state and district level officers in implementing all
special schemes under the programme.

11.  He will attend to such other duties as entrusted by the Commissioner, Additional
Director, and Joint Director in implementation of reproductive and Child health
programmes.
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Functionary Manual Functionaries at State level

10.

COLD CHAIN OFFICER - |

He works under the administrative control of the Comrniésioner and technical
supervision and guidance of the Joint Director (MCH)

He wili ensure maintenance of required temperature for the vaccines supplied from
the production point to the immunization session at the village level.

Ensure maintenance of equipment supplied to keep the vaccines potency from the
cold rooms or walk in coolers at the state and regional stores.

He will guide and supervise the maintenance of equipment supplied to the service
units like, freezers, refrigerators, cold boxes, and vaccine carriers at sub centres,
Primary health centres, Community Health centres, and the district including
maintenance of temperature charts.

He will arrange timely transport of vaccines received from the production units to
the state and regional stores.

He will arrange for timely repairs of cold chamn equipment supplied.

He will ensure that the vaccines under polio, measles, and BCG are maintained at
-20 C at all levels,

He will guide and inspect to ensure minimum wastage of vaccines in use and to
avoid using equipment for storage of food and water.

He will maintain record of the vaccine stocks received and distributed to the regional
depots and constantly watch the cold chain sickness reports from the service centres
and regional depots.

He will attend to such other duties as entrusted by the Joint Director (MCH) and
Additional Director and Commiissioner for the efficient maintenance of cold chain
system, '
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Functionary Manual Regional Level Functioraries

REGIONAL DIRECTOR OF MEDICAL AND
HEALTH SERVICES -6

These posts are not created under family welfare department, but provide
administrative and supervisory support to the family welfare and Maternal and child health
programmes at regional level.

Consequent on the Implementation of the six point formula in Andhra Pradesh state,
all non gazetted posts in the department were classified as zonal and district cadres. In
order to deat with service and establishment matters of the zonal cadre posts, Regional
Directors were established in the year 1976. They are located at 1. Visakhapatnam 2.
Rajahmundry 3. Guntur 4. Cudappah 5. Warangal and 6. Hyderabad. Even though the
department of Medical and Health is having different Directors under Health, Medical
Education, A.P.V.V.P, AIDS control, and Family Welfare, the non gazetted staff at district
and peripheral level are not bifurcated departmental wise As such the Regional Director
will also work under the administrative and technical control of the above Directors. Apart
from dealing with the service matters of the zonal cadre posts the RDMHS will also look
after the monitoring and review of all the National health Programmes including Family
Welfare in his region

The functions of the Regional Director are,

ik He will deal with all service matters of all the categories coming under the localization
schemes, which includes all appointments, transfers, postings, disciplinary cases,
retating to the staff working in the zone. excluding specified gazetted category.

2. Administrative and supervisory control over the staff other than those mentioned
above.
g} All financial and technical powers vested in various Government Orders, codes,

and Acts of the medical and health department including municipalities, hither to
exercised by the Additional Directors of Medical and health Service in the directorate
are extended to him.

4 Responsible for implementation of all plan, non plan and national schemes coming
under the medical and health department.

t5), He will collect and compile all statistical data relating to the medical and health
programmes in vogue within the region.

<} He will attend to such other duties as felt necessary by the Secretary to Government
Heaith, and Director Of Health, Commissioner Family welfare and other officers of
Director cadre.

Each Regional Director of Medical and Health Services 1s assisted by the following staff
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Functionary Manual Regional Level Functionaries

DEPUTY DIRECTOR (ADMINISTRATION) - 6

He will assist the Regional Director in all service and administrative matters including
transfers and postings of the zonal cadres within the region

1. He will work under the administrative control and guidance of the Regional Birector
of Medical and Health services.

2. He will assist the Regional Director in all administrative and establishment matters
as entrusted to him.

3 He will ensure general cleanliness inside and out side the premises of the regional
office.
4. He is responsible for proper maintenance of the vehicles allotted to the regional

office for the use of regional level officers.

5; He will ensure proper maintenance of service records and registers for the staff
working in the region with zonal cadre.

B. He will discharge day to day administrative functions of the department.

T4 He wili provide necessary support to the region in conducting meetings, work shops,
and training programmes at regional head quarters.

8 He will ensure discipline among the ministerial staff working in the regional
directorate.

9. He will provide support and guide the Regional Director in implementing Government
orders related to administration and establishment matters.

10.  He will attend to such other duties as entrusted by the Regional Director for the
smooth and effective functioning of the department.
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Functionary Manual Regionat level Functionaries

DEPUTY DIRECTOR (STATISTICS) - 6

He will assist the Regional Director in monitoring, evaluation and review of the
implementation of all health programmes in the region and also looks after the health and
Family Welfare data collection, compilation presentation and analysis.

1. He will attend and assist the Regional Director in the conduct of regional meetings
for all the Programme officers working in the region including the family welfare and
Child Survival and Safe Motherhood for evaluation of the programmes.

2. He will guide and supervise the work of the statistical units working in the region in
maintenance of records and reports including submission of returns in the prescribed
formats.

3. He will closely monitor the implementation of Restructured Management Information

System and other records and reports in all the institutions, like PHCs, CHCs UFWCs
and Sub centres in his region.

4. He will attend the district and regionai level meetings with all information on
performance and progress of activities.

9. He will supervise the civil registration in all urban and rural institutions.

6. He will intensively tour the districts and supervise the work of the service centres
and conduct evaluation on sample basis

e He will ensure timely flow of information from the service units, to the district and
state for all programmes in the prescribed formats.

8 He will assist the Regional Director in filling of the vacancies under statistical units
in the district and service centres.
9. He will guide the districts and other service centres in the display of information in

charts, maps and graphs and progress statements of performance.
10.  He willdischarge any other duty as entrusted by the Regional director for monitoripg

and evaluation of all health programmes including family welfare and maternal and
child health.
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Functionary Manual Regional Level Functionaries

REGIONAL TRAINING CENTRES - 8

1. Principal

He is in the cadre of Civil surgeon, and works under the administrative control and

technical supervision of the Commissioner family welfare.

10.

11.

He is the head of the REGIONAL Training centre and

Mainly responsible for organization, management, and conducting of in service
training programmes for para medical functionaries working in his region.

He will prepare the annual calendar of training activities in consuitation
with the Commissioner and District Medical and Health organizations under his
Jurisdiction.

He will plan, organize and conduct work shops, seminars, panel discussions and
other meetings under various programme activities.

He will maintain library with latest journals, periodicals, and books of interest to the
trainees and faculty for their skills development.

He will ensure that all the teaching and educational aids are availabie and functional
for training purposes.

He will develop the field practice and demonstration centres as a model centre for
trainees.

He will encourage the faculty to take up research and evaluation studies on the
programme components.

He will tour the districts to Follow-up the health staff to find out the utilization or
otherwise of the training programmes.

He will maintain the record of the training status of the health staff working in the
region by district and by category .

He is responsible for the maintenance of accounts for the training centre.

He will ensure that the faculty prepare and use lesson plans, teaching materials
and modules for use during training.
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{2}

13.

14.

i 5¢

16.

"I/

18.

19.

He will regularly conduct the faculty meetings and discuss the training activities ,
faculty engaged as coordinator and other matters related to the centre facilities like
accommodation, boarding, guest faculties etc.

He will ensure perfect coordination between the faculty and the ministerial staff
working under his control.

He will submit monthly progress reports of training activities conducted, and the
statement of accounts to the Commissioner.

He will arrange for the Trainer's Training for his faculty to equip them with latest
knowledge and skills.

He will ensure that the training programmes are conducted as per schedule and
with full capacity .

He will pericdically evaluate the training content, coverage and effectiveness through
the pre and post evaiuation assessment.

He will constantly work for the development of training capacity and infrastructural
facilities.

He will attend to such other duties under training programmes as entrusted 'by the
higher and state officers.

The facuity at each training include

Medical lecturer cum Demonstrator
Health Education Instructor

Public Health nurse Instructor
Health Education Extension officer
Statistical officer

Communication officer

Social Science Instructor and
Epidemioclogist

QNG AWON =2

The regional training Centres and it's faculty are supported by 1. Projectionist, 2.

Artist, 3. Administrative officer and other ministerial and class iv staff.

78
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Functionary Manual District Level Functionaries

DISTRICT MEDICAL AND HEALTH OFFICER - 22

He is in the cadre of civil surgeon. He is the head of the district health administration.
He is under the administrative and technical control of the Director of Health as well as
Regional Director concerned. He will also work under the supervision and guidance of the
Commissioner Family welfare. He is responsible for the implementation of all National
Programmes in the district including Family welfare and Child Survival and Safe Motherhood
programmes with the assistance of the district programme officers like, Additional DM &
HO, District immunization Officer, District T.B. officer, District Leprosy Officer, District
malaria officer etc.

His functions under Family welfare and Maternal and Child health programmes are:

1. He will ensure that all members of his health team, are fully conversant with various
Family welfare and Maternal and Child health programmes to be implemented in his
district and periodically supervise their work both in the PHC and in the Urban centres
and give them the necessary guidance and directions.

2. He will prepare operational plans under family welfare and CSSM programmes and
ensure effective implementation of the same to achieve the laid down expected
performance as given by the department.

3. Hewillmaintain close liason with the other district levél officers, community leaders,
and other social welfare agencies in his district and involve them to the best advantage
In the promotion of family welfare and CSSM programmes.

4. He will conduct field investigations to delineate local problems for planning changes
In the strategy for effective delivery of services under the programme.

5. Hewill provide leadership and guidance to the service centres for special programmes
such as nutrition, prophylaxis against nutritional anaemia among mothers and children,
prophylaxis against blindness and vitamin A deficiency among children.

6. He will plan and implement immunization sessions in his district with the support of
District Immunization officer, as per the latest policy and ensure maximum coverage
of target population.

7. Hewillensure adequate supplies of vaccines and other materials required from time
to time for proper implementation of the immunization.

8. Hewillensure proper storage of vaccines and maintenance of cold chain equipment.

9. He will ensure early detection of diarrhoea and dehydration through the field staff
and arrange for treatment.

10. He will ensure early detection of pneumonia cases and provide appropriate
treatment. '
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11.

12.

13.

14.

15.

16.
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18.

19.

20.

21.
22

23.

24.

25.
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He will supervise the work of Medical officers, health supervisors and Assistants in
treatment of mild and moderate Acute respiratory Infections and mild diarrhoeal cases.

He will guide and supervise the work of his health functionaries for proper
implementation of Family welfare programme including education, motivation, delivery
of services and post operative care.

He will erisure immediate and sustained attention to any complications, the acceptor
develops due to acceptance of any family planning methods.

He will organize and conduct sterilization camps in his district.

He will ensure adequate supplies of equipment, drugs, educational material and
contraceptives required for the services under the programme.

He will get prepared and display charts, maps graphs and tables indicating the
progress of activities in his district, location of PHCs, UFWCs, PP Units, staff position
etc.

He will ensure maintenance of records, reports and submission of returns in the

" prescribed formats in time.

He will ensure that all the financial duties entrusted to the administrative officer are
properly managed and keep the accounts upto date.

He will make regular and periodical visits to the PHC/UFWC/PPUs
and supervise the work like, O.P. census, immunization and treatment for minor
sickness.

He will ensure mothers of high risk pregnancies are provided institutional deliveries
or referral to hospitals based on the emergency.

He wvill attend to the day to day administrative functions of his district.

He willensure deputation of his staff for training toward skills development as per the
dire ction of the Director of health or Commissioner family welfare.

He willconduct monthly meetings to his staff to review and evaluate their performance
and guide them for improvement.

He il attend the meetings conducted at the state head quarters by the state
Proggramme officers of health and family welfare.

He will attend to such of the duties as entrusted by the Director of
Hea Ith or Commissioner family welfare for promotion of programme activities.
In =a ddition to the above mentioned functions. The District medical and health
offic=er will also attend to other health programme activities under Malaria,
Tub erulosis, School health, Leprosy and towards control of Communicable diseases
andt blndness etc.
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ADDITIONAL DISTRICT MEDICAL & HEALTH OFFICER - 23

He is also in the cadre of civil surgeon. He is the programme officer for family welfare
and maternal and child health at district level. He will work under the administrative control
of the District Medical & Health officer. His functions are:

14 He will function under the administrative and technical guidance of the District medica!
and health officer

2 He will provide support and guidance to the DM & HO in implementation of alt family
welfare and Child Survival and Safe Motherhood programmes.

3 He will keep all relevant information for development activities of the programme
and help the district in the preparation of action planning.

4. He will collect, analyze, and interpret the data with reference to the programme
performance at district level.

5. He will guide and assist in the preparation and orgahization of training programmes
for all categories for skills development.

6. He will ensure proper maintenance of records, reports and submission of returns to
higher agencies and scrutinize their maintenance.

7 He will help the district in determining the priorities in F.W and CSSM programme
implementation.

8. He will supervise the work of Primary Health Centres, Urban Family Welfare Centres,
and Post Partum Units in providing the quality of services and supplies to the
beneficiaries.

9. He will tour the districts and check for the staff, stock, and materials, their availability
and status at all the service centres.

10.  He will help to diagnoise the community issues that hamper the progress of the
programme performance and suggest solutions within the given resources.

11. He willensure all the mass media and educational materials required by the service
units are provided.

12. He will Monitor the preparation and updating of various beneficiaries, like eligible
couples, infants, children and mothers and guide the service centres in the
preparation of their annual action plans.
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13.

14.

15.

16.

17.

18.
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He will take the assistance of all the officers and staff working in the district under
family welfare and CSSM in performing his duties.

He will guide and supervise the organization of mass communication and other
educational programmes at district level.

He will coordinate family welfare and child survival and safe motherhood programmes
with other related departments under Governmental and non governmental
organizations.

He will attend to periodical review and staff meetings at his district.

He will ensure that similar staff and review meetings are held at PHCs and other
service centre leveis regularly.

He will discharge any such other duties and responsibilities as entrusted by the

DM & HO, Commissioner Family welfare/ Director Family welfare for the promotion
of Family welfare and Child Survival and Safe Motherhood programmes
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DISTRICT IMMUNIZATION OFFICER - 22

k. He will work under the administrative control of the DM & HO and technical guidance
and control of the Additional DM & HO (FW&MCH).

2. He will supervise and guide the service centres in organizing immunization and
nutrition programmes for children and pregnant mothers.

3. Guide, assist and supervise the PHC/UFWC/PPU to actively invoive them
in the implementation of the Child Survival and Safe Motherhood (CSSM)
programmes. :

4. Supervise and guide the service units for maximum coverage of ante natal mothers
in providing quality of services.

O Supervise and guide the staff in providing institutional deliveries and qualiified
attendant at birth for domicilliary deliveries.

6. Ensure atleast 3 ante natal and 3 post natal visits by the female health assistants
for all mothers.

7 Supervise the activities at the service units in providing new born care and referral
of high risk cases to hospitals.

8. Ensure diagnosis of high risk pregnancies by staff and help in referral for institutional
deliveries.
9. Ensure that the vaccination supplies are sent to the service units for immunization

with out interruption and maintain their stock and issue position

10 He will tour the districts to check the availability of vaccines, drugs, materials and
equipment.

11. He will ensure maintenance of vaccines as per the required temperature.

12. Supervise and guide the staff under cold chain system for their proper maintenance
and vaccine availability and distribution.

*

13. Supervise the service units in their administration of Vitamin A and Iron and Folic
Acid tablets (IFA) for the beneficiaries.

14.  Participate in the review meetings to assess the programme performance and provide
guidance to the staff.
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15.

16.

17.

18.

19.

20.

21

22,

23.

24,

25.
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Maintain close contacts with other related departments under developmental
programmes like Adult Education, Women development and child welfare, water
supply and sanitation, primary Education etc. for proper implementation of maternal
and child health programmes.

Plan, participate and guide in training of health awareness programme in the
community.

Monitor the preparation and up dating of beneficiaries under maternal and child
health programmes and in the preparation of action plans by the Service centres
through the programme officers.

Provide all mass media and educational programme support to the service centres
in rural and urban areas.

Plan, initiate and organize training programmes for the field health functionaries
under skills development.

Scrutinise maintenance of records, reports, and submission of returns in the
prescribed formats under Child Survival and Safe Motherhood progress reports,

- cold chain sickness report, stock position and distribution of vaccines.

Submit monthly tour and inspection notes to the DM & HO and Additional DM & HO
for necessary action and information.

He will support and guide the department in the integration of Family welfare and
Maternal and Child health -programmes into the Reproductive and Child Health
(RCH) Programme by implementing the strategies, components, and other
interventions under RCH.

He will discharge any other functions as entrusted by the DM & HO or Additional
DM & HO for the promotion of women and child welfare.

Guide supervise and assist in organization of immunization sessions as per the
fixed day programme.

Pian, organize and supervise the Puise Polio - Immunization as per the directions
from the State. .
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STATISTICAL OFFICER - 45
District level (2 in each district and 1 in Hyderabad)

1. As a member of the Health and Family welfare team at the district, he will
maintain close contact with other officers in the district medical and health
organization.

2. He is directly responsibie to the District Medical and Health Officer and receive
technical guidance from the Deputy Director (Demography) and deputy Director
(Vital statistics) from the state head quarters.

31 Within the district he will assist, supervise and provide technical guidance to the
statistical staff working at the service centres.

e

He will assist the District medical and Health Officer in data collection, compllatlon
~-and analysis related to family welfare performance.

o

He will scrutinize the performance figures received from the Primary Health centres,
Urban Family Welfare Centres, Post Partum Units and other service organizations,
for consistency , correctness and complete coverage before transmitting the same
to the state head guarters

o

He will ensure timely submission of reports in the prescribed formats to the higher
officers.

T He will prepare monthly statements on the performance of the district and conduct
institute wise monitoring of the reports.

8. He will assist the District medical and Health Officer in conducting systematic
supervision by providing the data analysis.

9. He will conduct sample verification of acceptors in a systematic manner every month
and submit report to the Commissionerate of Family Welfare through the DM &
HO..

10.  He will assist the visiting evaluation teams from the state or from the centre in
supplying the required data and help them in evaluation.

11, He will guide and assist the DM & HO in conducting review meetings of the Medical
officers in the district.
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12.

13.

14.

15.

16.
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He will coordinate with other departments like planning, revenue ,panchayat raj
and municipalities in his district for any statistical information related to the family
welfare performance.

He will maintain data base pertaining to the family welfare performance,
characteristics of acceptors, urban/rural differentials etc. pertaining to
his district.

He will tour within the districts to supervise the maintenance of records and reports
system and guide them in timely submission of returns.

He will prepare graphs, maps and charts presenting the progress of various health
and family welfare performance in the districts.

He will attend to such other duties as entrusted by the DM & HO Additional

DM & HO and the state Demography cell regarding Family Welfare data collection,
compilation and analysis.
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DISTRICT PUBLIC HEALTH NURSE OFFICER (DPHNO) - 23

10.

Ak

12,

13.

She will work under the administrative control and guidance of the District
medical and Health Officer and technical supervision of the Additional DM & HO
and D.1.O '

She will supervise and guide the Female Healith Supervisors and assistants, Trained
local dais in the delivery of Family welifare and Maternal and child health services.

She will strengthen the knowledge and skills of the female health staff for working in
the community. -

She will help and guide the staff in planning and organizing community programmes.

Visit PHCs to guide and assist the female health supervisors and assistants in their
day to day activities.

She will assist the PHCs in organizing different family welfare and Maternal and
child health activities in the area.

She will ensure the female health assistant maintains her sub centre kit, delivery kit
IN proper way.

She will scrutinize the maintenance of records and reports and guide them in timely
submission of returns.

She will assist the medical officer, PHC in conducting training programmes to the
female health staff under skills development.

She wiil organize and conduct training for dais under safe delivery practices with
the help of Female Health assistants. 1 '

She will conduct motivational and awareness campaigns under FW and MCH
programmes with the assistance of other staff.

She will ensure that IFA and Vitamin A are distributed to the beneficiaries as
prescribed.

“She will carry out educational programmes under MCH, FW, Nutrition, Control of

blindness and immunization services.
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14.  She will conduct group meetings with local leaders, mahila mandals, teachers and
other women and self help groups and involve them in FW and MCH programme
activities.

15.  She will attend to such other duties as entrusted by the DM & HO under educational
and training activities.
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DISTRICT EDUCATION AND MEDIA OFFICER (DEMO) - 23

14 He will keep all information relevant to educational and mass media activities ,
specifically concerning Family welfare, Child Survival and Safe Motherhood, and
central and state policies on population and health.

2. He will develop action plan in consultation with DM & HO and other district Family
welfare programme officers on education and communication aspects.

<), He will maintain records of educational and mass media activities and
ensure preparation and display of relevant information charts, maps, and
graphs.

4. Guide assist and supervise the educational programmes undertaken by the service
centres with reference to Family welfare, Child Survival and Safe Motherhood
programmes.

5. He will organize and guide to conduct mass education programmes like film shows
exhibitions, lectures, folk lores etc. with the help of Multi purpose health Education
officers .

6 He is responsible for all educational, motivational and communication programmes
related to the Family welfare, Child Survival and Safe Motherhood and also for
Reproductive and Child Health programmes.

i He will plan and develop area specific, age specific, and Communlty specific
Information, Education and Communication {|.E.C} activities.

8. He will maintain list of prominent and opinion leaders in the district
and involve them for the promotion of women and child health and welfare
activities.

9. He will tour the districts to review the |.LE.C. activities and supervise the work of

1 MPHEOs.
{ 10.  He will prepare monthly report of educational activities in the district and submit
¢ consolidated report to the higher authorities.

11.  He will ensure the districts to maintain complete kit of educational aids for their use
and also for training purposes.
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12.  He will help and guide in identification of hard core and resistant groups, drop outs
etc. and arrange for specific counselling programmes.

13. He will help the district officers in organizing training programmes for extension
Educators and other related staff on |.E.C.

14. He will attend to such other duties and functions as._entrusted by the
DM & HO and Additional DM & HO for promotion of Family welfare, Child
survival and safe motherhood and also for reproductive and child health
programmes,
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10.

11.

12.

13!

ADMINISTRATIVE OFFICER - 21

He will work under the administrative control and guidance of the DM & HO and
Additional DM & HO.

¢
He will assist the department in all administrative, accounts and establishment
matters as entrusted to him.

He will ensure general cleanliness inside and out side the premises of the
department.

He will maintain inventory and stock register of all stores and equipment supplied to
the district and responsible for it's accounts.

He is responsible for proper maintenance of the vehicles allotted to the district for
the use of district programme officers.

He will ensure proper maintenance of service records and registers for the staff
working in the head quarters.

He will ensure timely preparation of indents for drugs, instruments, equiﬁ\ments,
vaccines, and contraceptives in advance as required for the service units in the
districts.

He will ensure timely and un-interrupted distribution of stocks, equipment, and other
materials to the service units.

He will discharge day to day administrative functions of the department.

He will provide necessary support to the organization in conducting meetings, work
shops, and training programmes at district head quarters.

He will ensure discipline among the ministerial staff working in the district
office.

He will provide support and guide the DM & HO in implementing Government orders
related to administration and establishment matters.

He is responsible for the maintenance of the details of grants from the department
under Family welfare, Child Survival and Safe Motherhood and Reproductive and
Child health Programmes,
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15.

16.

17.

18.
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20.

21.

22

23.

24.

25’

26.
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He will ensure allocation of funds as per budget to various service units separately
under each head of account and as directed by the Commissioner.

He will maintain detailed information on the staff working in the head quarters and
draw their salaries and other allowances as per eligibility and attendance and as
per the instructions issued by the DM & HO.

He will prepare consolidated expenditure statement against budget allotment to the
district and submit to the state every month.

He will maintain proper accounts for the A.C and D.C bills drawn at the districts.

He will ensure submission of Last Pay Certificates for the staff on transfer with full
details covering deductions if any.

He will ensure proper scrutiny of the bills and claims as per rules before
payments.

He will maintain records and reports of accounts as per the prescribed forms and
guidelines received from the Department. -

He will ensure the information on budget allotment, expenditure, and balance
available under each head and sub head of account at any time as required by the
DM & HO and Commissioner .

He will arrange for proper auditing of the expendittre made at the district and maintain
audit reports for various heads of account and programmes.

He will arrange for timely receipt of budget ailotments from the Government and
arrange for proper and timely distribution as per the orders of the DM & HO.

He will inspect the accounts of the sub ordinate offices as required the DM & HO.

He will act as financial advisor to the DM & HO and provide necessary guidance as
and when required. *

He will attend to any such other duties as entrusted by the DM & HO, related to
accounts, audit and budget for programme implementation.
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PROJECT OFFICERD. T. T -22

He is in the cadre of Deputy Civil-surgeon, and works under the administrative control
and technical supervision of the DM & HO. He is the head of the District Training Team
and mainly,

1. Resporisible for organization, management, and conducting of in service training
programmes for para medical functionaries working in his district.

2. He will prepare the annual calendar of training activities in consultation with the DM
& HO under his jurisdiction.

3! He will plan, organize and conduct work shops, seminars, panel discussions and
other meetings under various programme activities.

4. He will maintain library with latest journals, periodicals, and books of interest to the
trainees and faculty for their skills development.

5. He will ensure that all the teaching and educational aids are available and functional
for training purposes.

6. He will develop the field practice and demonstration Area as a model centre for
trainees.
7. He will encourage the faculty to take up research and evaluation studies on the

programrme components.

8. He will tour the district to follow-up the health staff to find out the utilization or
otherwise of the training programmes.

9. He will maintain the record of the training status of the health staff working in the
district and by category .

10.  He is responsible for the maintenance of accounts for the training team.

11. He will ensure that the facuity prepare and use lesson plans, teaching materials
and modules for use during training.

12.  He will regularly conduct the faculty meetings and discuss the training activities,

faculty engaged as coordinator and other matters related to the facilities like
accommaodation, boarding, guest faculties etc.
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13.

15.

16.

17.

19.
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He will ensure perfect coordination between the faculty and the, ministerial staff
working under his control.

He will submit monthly progress reports of training activities conducted, and the
statement of accounts to the Commissioner, through the DM & HO.

He will arrange for the Trainer's Training for his faculty to equip them with latest
knowledge and skills.

He will ensure that the training programmes are conducted as per schedule and
with full capacity.

He will periodically evaluate the training content, coverage and effectiveness through
the pre and post evaluation assessment.

He will constantly work for the development of training capacity and infrastructural
facilities.

He will attend to such other duties under training programmes as entrusted by the
DM & HO and state officers.
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RESPONSIBILITIES OF THE MEDICAL OFFICER

GENERAL :

The M.O. PHC is responsible for implementing all activities grouped under Health
and Family Welfare delivery system in PHC area. He is responsibie in his individual capacity,
as well as overall incharge. He may assign any job to any health functionary in tis team,
which is deemed essential by him for achieving State's & Districts Health Goals for the
PHC area.

1. Curative Work :

The Medical Officer will :

(i) organise the out-patient services and will allot duties to other PHC staff to ensure
smooth running of the OPD;

(i)  make suitable arrangements for the distribution of work in the treatment of emergency
cases which come outside the normal OPD hours;

(i)  organise laboratory services for cases where necessary and within the scope of his
laboratory for proper diagnosis of doubtful cases;

(iv) make arrangements for rendering services for the treatment of minor ailments at
community level and at the PHC through Health Workers and others,

(v) attend to cases referred to him by Health Workers, Dias, School, Teachers, MAS,
Self-Help Groups etc;

(vi}  screen cases needing specialised medical attention and refer them to referral
institutions;

(vii) provide guidance to the MPHA(F) and School Teachers in the treatment of minor
ailemtns;

(viii) co-ordinate with other institutions providing medical care services in his area; and

(ix) visit at least once in a week on a fixed day not only to supervise the work of the staff
but also to provide curative services.
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2.

1.

Package of services to be provided under Reproductive and child Health (RCH)
Programme :

Maternal Health :

The Medical Officer will :
i provide ante-natal care for pregnant women which that includes :

2

L ]

early registration (before 12 weeks of pregnancy)
minimum 3 check-ups during the pregnancy :
administration of 2 doses of TT and 100 |IFA tablets;
detection and referral of high risk cases;
counselling for nutrition, and

treatment of anaemic cases.

provide intra-natal and post-natal care includes :

motivation for institutional deliveries especially of the high-risk cases; and

post-natal care for at least 6 weeks after delivery.

Child Health :

The Medical Officer will :

118

identify and refer high risk new borns;
be responsible for counselling of parents of low birth weight babies;

plan and implement Universal Immunization Programme (UIP) inclusive of Pulse
Polio and vaccination against six preventable diseases in line with the latest
policy and ensure cent percent coverage of the target population;

ensure adequate supplies of vaccines and miscellaneous items required from
time to time for the effective implementation of UIP;

ensure proper storage of vaccines and maintenance of cold-chain equipment;

ensure through his health team, early detection, proper management and
treatment or referral of cases of childhood diseases especially repsiratory
infection, digrrhoea and measles, and

ensure adequate stocks of ORS.
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3 Family Planning :
The Medical Officer will :
® Dbe responsible for proper and successful implementation of Family Planning
Programme, including education, motivation & delivery of services;
¢ extend motivational advice to all elgible patients he sees in the OPD;
¢ be squarely responsible for giving immediate and sustained attention to any
complications the acceptor develops due to acceptance of Family Planning
Methods :
4. RTI - STI Services :
The Medical Officer ensure :
o early detection and give treatment for RT| and STl cases; also
e explain implications of HIV / AIDS and encourage partner notification.

5. Other National Health Programme :
(1) Communicable diseases :
The Medical Officer will :

(1) ensure that all the steps are being taken for the control of Communicable
diseases: and

(i) take necessary action in case of outbreak of any epidemic in his area

(2)  Malaria Control Programme :
The Medical Officer will :

(i) be responsible for Malaria Control Programmes and the related administrative
and technical matters

(i) be acquainted with all problems and difficulties regarding surveillance and spray
operations and be responsible for immediate action whenever the necessity

arises.
(3) Leprosy:
The Medical Officer will :

(i) provide facilities for early detection of cases of leprosy and confirmation of their
diagnosis and treatment; and

(i) ensure that all cases of leprosy take regular and complete treatment.
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(4)  Tuberculosis :
The Medical Officer will .

(i) provide facilities for early detection of cases of Tuberculosis, confirmation of
diagnosis and treatment;, and

(i) ensure that all cases of Tuberculosis take regular and complete treatment.

(5)  National Programme for Control of Blindness :
The Medical Officer will :

(i) make arrangements for rendering treatment for minor eye ailments and testing
of vision;

(i) refer such cases to the appropriate institutes for specialised treatment; and

(iit) He will extend support to mobile eye-care units.

(6) School Health Programme :
The Medical Officer will :

(i) visit schools in the PHC area at regular intervals and arrange for medical check-
ups, immunisation and treatment with proper follow-up of those students who
are found to have health probiems.

6. Community mobilisation, Inter-sectoral co-ordination and Behavioural change
communication.

1) In order to create an enabling environment for the project, the Medical Officer
will mobilise the community to participate in various activities. The key activities
he would undertake are :

(i) Formation of Mahila aarogya Sanghams

(i) Training of all self-help groups, ICDS workers and Adolescent girls on
Health Care and Family Welfare

2) He will keep close liasion with community leaders, officers of the other
Government Departments and various social welfare agencies in his area and
involve them to the best advantage of the health programmes in this area.
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3) The Medical Officer will undertake behaviour change communication through :
(i) Inter-personal communication
(i) Conventional mass media .
(i)  Non-conventional mass media |
(iv} Displays

(v) Health education and counselling on matemal, child health care and family
planning.

7. Management :
The MO has the following management functions :

(i} Ensure that all the members of his Health Team are fully conversant with
various Health & Family Welfare Programmes.

(i) Supervise the work do the Health Team periodically both in the clinics and in
the community setting to give them the necessary guidance and directions.

(i)  Ensure general cleanliness inside and outside the premises of PHC.

(iv)  Prepare and display charts in his own room to explain clearly the geographical
area, location of peripheral health units, morbidity and mortality, health
statistics and other important information about his area. '

(v) Prepare operational plans and ensure effective implementation to achieve
the laid-down targets during the monthly review meetings.

(vi)  Conduct field investigations to understand local heailth problems & design
strategy for effective delivery of Health and Family Welfare Services.

(vi) Keep up-todate inventory and stock register of all the stores and equipment
supplied to him and will be responsible for its correct accounting.

(vii) Ensure proper maintenance of equipment under his charge

(ix) Getindents prepared in a timely manner and sufficiently in advance for drugs,
instruments, linen, vaccines, ORS, contraceptives etc. and will submit them
to the appropriate health authorities.

(x) Receive reports from the workers, get them compiled and submit them
regularly to the district health authorities.

(xiy  Ensure the maintenance of the prescribed records of the PHC.
(xii)  Discharge all the financial duties entrusted to him.

(xii)  Guide the process of in evolving the minimum standard checklist for quality
standards of service delivery and display it in a chart in the PHC in simple
Telugu /Urdu, as appropriate.
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FEMALE HEALTH SUPERVISOR (HEALTH VISITOR) - 1621

Under Multi purpose health workers scheme, a Female health supervisor is expected
to cover a population of 30,000(20,000 in tribal areas) in which there are six sub centres,
each covered by a Female Health Assistant.

i She will work under the administrative control and guidance of the Medical Officer
Primary health centre, and technical supervision of the Public Health Nurse, and
Multi purpose Health Education Officer.

2. She will supervise and guide the Female Health Assistant, Trained local dais in her
area in the delivery of Family welfare and Maternal and child health services to the
community.

3. She will strengthen the knowledge and skills of the female health assistant for working

in the community.

4, She will help and guide the staff in planning and organizing community
' programmes.
S Visit sub centres on fixed days to guide and assist the female health assistant in her

day to day activities.

B. She will carry out supervisory and consecutive home visits in the area to assess the
activities of the female health assistant.

. She will visit the high risk pregnant cases in the area and arrange for VDRL testing
in PHC/CHC.
8. She will supervise and guide the health assistant in conducting the immunization

sessions to infants and mothers on the fixed day and ensure 100 percent coverage
of the beneficiaries in the area.

9. She will coordinate the activities of the female and male health assistants , including
Anganwadi workers, dais and other village leve! women' groups in providing the

services under the programme.

10.  She will guide and assist the sub centres in preparation of action plans every year
and ensure the activities are carried as per the plan.

1. She will assist the medical officer in organizing different family welfare and Maternal
and child health activities in the area.
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12.

13.

14.

15.

16.

17.

18.

19}

20.

24

22.

23.

24

25.

26.
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She will attend the staff meetings at PHC and help in review and evaluation of the
services provided to the community.

She will ensure adequate supplies of vaccines, drugs and other materials to the
sub centres in her area.

She will ensure that the drugs and equipment supplied to the sub centres are properly
stored and maintained.

She will ensure the female health assistant maintains her sub centre kit, delivery kit
in proper way.

She will scrutinise the maintenance of records and reports and guide them in timely
submission of returns.

She will review the reports submitted by the Female health assistants, consolidate
and submit monthly reports to the medical officer on time.

She will ensure that the sub centres are kept clean and properly maintained.

She will assist the medical officer in conducting training programmes to the female
health assistants under skills development.

She will organize and conduct training for dais under safe delivery practices with
the help of Female Health assistants.

She will conduct weekly FW &MCH clinics at the sub centres with the help of
assistants.

She will conduct deliveries as required at the PHC and provide domicilliary and
midwifery services.

She will ensure that the female health assistant will maintain eligible couple registers
uptodate and personally motivate the resistant couples for acceptance of F.W.
services.

She will provide 1UD services and follow up.

She will ensure and personally conduct follow up services to the terminal method
acceptors.

She will assist the medical officer in organizing the sterilization camps at PHC or
anywhere in the area.
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27.

28.

28.

30.

31.

32.

33.

34.

She will conduct motivational and awareness campaigns under FW and MCH
programmes with the assistance of other staff.

She will ensure that IFA and Vitamin A are distributed to the beneficiaries as
prescribed.

She will ensure early diagnosis of pneumonia and diarrhoea cases and provide
suitable treatment to mild and moderate cases of ARl and supply of ORS respectively.

She will ensure early referral of severe and doubtful cases.
She will help the Medical officer in conducting school health clinics.

She will carry out educational programmes under MCH, FW, Nutrition, Conirol of
blindness and immunization services in her area.

She will conduct group meetings with local leaders, mahila mandals, teachers and
other women and self help groups and involve them in FW and MCH programme
activities.

She will attend to such other duties as entrusted by the Medical officer PHC in
promoting FW and MCH activities.
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PUBLIC HEALTH NURSE (PHN) - 614

1. She works under the administrative control and supervision of the medical officer
PHC.

2. Supervise and guide the female health supervisor and female heaith assistant in
the effective implementation of the programmes under family welfare and Maternal,
child health.

3. She will ensure monitoring and coordination of immunization programmes in her
area.

4. Ensure supply and proper maintenance of vaccines for immunization.

5 Supervise and guide the female health supervisor and assistant in proper
implementation of family welfare programme.

8. Supervise, guide, and assist in the administration of Vitamin-A solution and IFA
tablets to the beneficiaries.

i Ensure that the sub centres are properly maintained and managed by the female
health assistants.

8. Guide and scrutinize the work plan of the female health functionaries in
the field.

9. Ensure that the sub centre and PHC performance registers are properly maintained
and as per the prescribed proforma.

10.  Assist the Medical Officer in conducting sub centre clinics as per schedule

11. Actively invoive in the training programmes for skills development.

12. Conduct follow up visits for high risk pregnancies and arrange referral for institutional
deliveries.

13. Guide and assist the married women in arranging safe abortions as per
their need.

14, Attend monthly staff meetings and review the performance under the guidance of
the medical officer.
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15.

16.

17!

18.

19.

20.
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Participate in the village health committee meetings and ensure community
participation.

Guide and assist the staff in the preparation of annual action plans of the sub centre
and the PHC.

Actively participate in conducing dai's training programmes in the PHC.

Assist the PHC in the preparation of maps, charts, and display of progress of activities
under family welfare and Maternal, child health service activities.

Participate in the educational and motivational programmes in the field under family
welfare, maternal child health and also diarrhoea disease, and pneumonia among
children.

Attend to any other duty as assigned by the Medical officer PHC in promoting ongoing
health programmes in her area.
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FEMALE HEALTH ASSISTANT (ANM) - 11200

Under the multi purpose health worker's scheme One female health Assistant is
posted at each sub centre covering a population of around 5,000(3,000 in tribal area). She
will carry out the following functions. :

1. She works under the administrative control of the Medical Officer PHC and technical
supervision and guidance of the Female health Supervisor.

2 She shouid stay at her official head quarters and available for the community for all
maternity care services.

) Register and provide care to pregnant women through out the period of
pregnancy.
4, Conduct tests of urine of pregnant women for albumen and sugar and estimate

haemoglobin level during her home visits and at clinics.
5. Ensure that all pregnant women get VDRL test done.

6. Refer abnormal and high risk cases of pregnancy with medical and gynaecological
problems to the female health supervisor or Medical officer PHC.

Bie Motivate pregnant women for institutional deliveries or trained attendant at birth.

8. Supervise and guide the deliveries conducted by Iocal dais and assist where-ever
necessary.

2, Refer all cases of difficult labour and abnormalities of new born to the nearest

hospital for institutional care and provide follow up services after their discharge.

10. Make atleast 3 ante natal visits and 3 p'ost natal visits for each delivery conducted
in her area and provide health education on mother and child care.

11.  Assess the growth and development of the infant and take action to rectify for any
defects.

12.  Educate the mother on the importance of breastfeeding, family health, family
planning, nutrition, immunization and personal and environmental hygiene.

13.  Assist the Medical officer and the Female health supervisor in conducting MCH
clinic at the sub centre.
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14.

1.5

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.
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Maintain Eligible:couple register, properly angd utilise the information for motivation
of couples for acceptance of Family welfare methods. N

Distribute conventional contraceptives and OP cycles to the couples on demand.

Provide follow up services to all female Family welfare acceptors, identify side effects
if any and provide on the spot treatment for minor complaints.

Establish female depot hoiders in the community and provide a continuous supply
to them.

Help the female health supervisors in training the depot holders, village leaders,
local dais and other local women groups and utilise them for the promaotion of family
welfare and MCH programmes.

Participate in the local mahila mandal meetings, and spread the message on female
age at marriage, spacing methods etc.

Coordinate with other departmental staff like Anganwadi workers, gram seveks in
promoting the services under the programme.

Identify women in need of Medical Termination of Pregnancy (MTP) and refer them
to the nearest hospital.

Distribute Iron and Folic acid tablets and administer vitamin A solution as prescribed
to mothers, infants and young children.

Provide immunization for pregnant women with T. T .

Administer BCG, DPT, Oral polio, and Measles vaccine to all infants and
children.

Actively participate in the Pulse Polio Immunization in preparing the lists of all eligible
beneficiaries and administer oral polio to all without fail.

Educate mothers regarding home management of diarrhoea with ORS and
preparation of ORS at home.

Monitor the cases of diarrhea if any in her area and report to the Medical officer.
Educate mothers on early diagnosis of Pneumonia and refer case for treatment to

PHC .
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29. Maintain all the records and reports as prescribed under RCH.

30. Record all the births and deaths occurred in her area.

31. Prepare the action plans for her area with the help of Female health
Supervisor .

32. Keep the Medical officer informed of any abnormal increase in case of diarrhea,
Dysentery , Poliomyelitis, neo natal tetanus and fevers etc.

33.  Maintain record of the supplies received and issued under contraceptives, IUD
insertions, vaccines, drugs, and other materials.

34. Help and assist the medical officer, female health supervisor, and the Multi
purpose Health Extension Officer during their visits and in conducting school health
clinics.

35.  Attend the monthly staff meetings at PHC and receive directions from the Medical
officer about the nature of activities to be carried out.

36. Provide treatment to minor ailments, first aid and refer cases to the Primary health
centre for further diagnosis and treatment.

37.  Attend to such other duties as entrusted by the Medical officer and Female health
supervisor for the promotion of family welfare and MCH services
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MULTIPURPOSE HEALTH EXTENSION OFFICER
(MPHEO) - 1686

He is also a senior qualified sanitary inspector. There are two posts of MPHEOs in
old PHCs and one post in new PHCs. He will co-ordinate all public Health activities in the
primary Health centre including Family welfare and Maternity and child Health. He works
under the administrative control of the medical officer PHC.

Uk He is responsible to coordinate all health and Family welfare/MCH activities in the
PHC.
2. He will review all the programme activities every month and submit report to the

district medical and health organization through the Medical officer .

3. Organize and conduct field training under the supervision of the Medical officer for
alt health functionaries working in the PHC on various health and family welfare /
MCH activities.

4, Assist the Medical officer in conducting monthly meetings at PHC and review the
performance of the health functionaries.

5 Scrutinize the work plans of the sub centres, PHCs as per the guidelines.

6. Ensure the supply of drugs, medicines, vaccines, contraceptives, vitamin
supplements, to the sub centres and PHC.

T Supervise the maintenance of records and reports and timely submission
of returns.
8. Help the medical officer in organizing camps, meetings, health education talks,

involving all health functionaries.
9. Tour the PHC area to guide and supervise the work of the field staff

10.  Ensure community participation by involving them in health and family welfare/MCH
programmes.

11, Participate in the village health committee meetings and panchayat meetings for
community health needs assessment.

12, Assist and guide the medical officer in conducting school health clinics.
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13.  Attend any other duty as assigned by the Medical officer.

14 Guide the male health assistants in establishing male depot holders for
contraceptives.

15.  He will personally motivate the resistant cases for accepting male temporary and
terminal methods.

16, Assist the Medical officer in organizing the vasectomy camps in the PHC area.

17.  Ensure follow up of all vasectomy cases and Nirodh users.

18. Guide and supervise the immunization sessions in the PHC area.
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MULTIPURPOSE HEALTH SUPERVISOR (MALE)

} MULTIPURPOSE HEALTH ASSISTANT (MPHA) MALE
URBAN FAMILY WELFARE CENTRES - 131

POST- PARTUM PROGRAMME (PPP) UNITS - 82
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