
VILLAGE VISIT PRESENTATION 

“Independence begins at the bottom…  

 

A society must be built in which every village  

has to be self sustained and capable of managing its own affairs” 

                                                     - GANDHIAN VISION OF GRAM SWARAJ 

 



OUR GROUP 

 

1. Dr.Preeti singh (IRS IT) 

 

2. Mr. Shiva prakash devaraju (IRS IT) 

 

3. Dr.T.Beula Ezhil Mathi (IFS) 

 

4. Mr Deepakbhai zala (IRS C& CE) 

 

5. Mr Mirza azhar beig (IRS IT) 

 

 

 

 



NERADI 

GONDA 

TEJAPUR 

                          OUR VILLAGE  

Budhikonda Rajultanda Chincholi 



Soil Cemented, mud, 

Cowdung flooring 

Cemented(limited), mud, 

Cowdung flooring 

Muddy and un-

metalled and 

seasonal 

Constructed by 

Locally availabe 

Material 

Black grayey soil 

with granular 

structure 

Slope Flat Flat Flat Flat Flat 

Land-Use Habitation, cattle-

shed, Shops, Roads, 

temple, community 

halls 

Almost similar trnasportation Irrigation and water-

table replenishment 

Cultivation 

Vegetation Nil Nil Nil Nil Cotton, Soyaban, 

Tur, Trees planted 

as bunds to prevent 

soil erosion 

Problems Sanitation, Low water 

table, over-crowding, 

drainage, drinking 

water, Higher 

education etc 

Sanitation, Low water 

table, over-crowding, 

drainage, drinking water, 

Higher education, chronic 

poverty etc 

Pot holes and 

seasonal cut-off from 

the Mandal. 

Silting leading to the 

lowering of capacity, 

seasonal drying and 

wastage in surplus 

season 

Improper usage of 

fertilizers and 

pesticides. 

Unscientific 

management of 

soil. Lack of 

irrigation. 

Opportunities Electricity 

infrastructure, 

Communication 

towers. 

Electricity infrastructure, 

Communication towers, 

social cohesion, awareness, 

Women empowerment 

Scope for 

improvement 

Volumes of water 

which is wasted can 

be managed for 

Irrigation purpose 

with proper 

channelization 

through canals. 

Soil testing can 

improve the soil 

quality and 

productivity with 

due care. 
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TRANSECT  WALK 



RESOURCE MAP OF TEJAPUR 



SOCIAL  STRUCTURE 

ST

SC

BC

OC

SOCIO-ECONOMIC STRUCTURE 

GENDER 

DISTRIBUTION 





Tribal Dance 



•       HOLY TULSI MAKES HOME HOLY ! 
 
 
 

•      TORANS   AND RANGOLI BEAUTIFIES EVERY 
HOME. 



NO HINDUS! NO 
MUSLIMS!  
 
WE ARE 
INDIANS………… 



PARTICIPATORY 

LEARNING ACTIVITY 





S 

NO 

DRINK

ING  

WATE

R 

ELECTRICI

TY 

ROA

DS 

EDUCATI

ON 

AGRI/IRRIGA

TION 

SANITATI

ON 

UNEMPLOY

MENT 

PDS HEALT

H 

BANK/ 

LOAN 

MARKE-

TING 

COMMUNI-

CATION 

GRIEVA-

NCES 

ADDRES-

SAL 

LIQU

OR 

1. 1 8 2 12 11 4 5 9 13 6 10 14 3 7 

2. 1 2 3 4 5 6 7 8 9 10 11 12 13 14 

3. 6 1 5 11 13 8 9 12 2 10 14 3 4 7 

4. 4 2  3 1 8 6 9 12 5 10 11 14 13 7 

5. 5 4 1 8 2 13 6 10 7 9 11 12 3 14 

6. 3 1 2 6 8 12 4 13 5 9 10 11 7 14 

7. 5 1 7 2 3 9 6 10 8 4 11 13 12 14 

8. 6 1 5 11 2 4 8 14 10 3 13 12 7 9 

9. 1 3 7 6 2 9 12 10 8 4 5 14 11 13 

10. 4 2 1 7 11 5 3 9 13 8 12 14 10 6 

11. 3 1 4 8 10 11 9 5 2 7 13 12 14 6 

12. 6 3 1 10 4 2 7 13 9 8 11 12 14 5 

13. 4 2 5 13 8 1 6 10 3 12 11 7 14 9 

14. 7 5 1 10 3 2 6 11 4 9 8 12 13 14 

TOTAL 56 

(III) 

36 

(I) 

47 

(II) 

109 

(VIII) 

90 

(IV) 

92 

(V) 

97 

(VI) 

146 

(XI) 

98 

(VII) 

109 

(VIII) 

151 

(XII) 

162 

(XIII) 

138 

(IX) 

139 

(X) 

       MATRIX SCORING OF THE PROBLEMS IN TEJAPUR BY THE VILLAGERS THROUGH FLASH CARDS 



ELECTRICITY 

ROADS 

DRINKING  WATER 

AGRICULTURE/IRRIGATION 

SANITATION 

UNEMPLOYMENT 

HEALTH 

EDUCATION AND 
BANKING/LOANS  

GRIEVANCE HANDLING 

LIQUOR 

PDS 

MARKETI
NG 

TELEPH
ONES 



VILLAGE 

PRIMARY 
SCHOOL 

ANGANWA
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WORKER 

DI  
HEALTH 

PANC-
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POLICE 

BDO 

TEH
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AR 

VENN  DIAGRAM ANALYSIS 



INFRA 
STRUCTURE 



FOCUS GROUP 

INTERVIEW 





IMPORTANCE OF AGRICULTURE

AGRICULTUR
E

HABITATION

ROADS

FALLOW

GRAZING 
LAND

LAND DISTRIBUTION IN TEJAPUR 

AGRICULTURE 
CROPS IN TEJAPUR

COTTO
N

TUR 
DHAL

SOYABE
AN



OTS WITH FARMERS 

 

MEETING WITH GROUP OF 
FARMERS 

 

Discussed various issues 
and problems of 
agriculture 

 

CAME TO KNOW OF THE 
PROBLEMS IN AGRICULTURE 

 

Happy to hear their own 
solutions   



COTTON FIELDS IN TEJAPUR 



PROBLEMS IN 
AGRICULTURE 

LOW MSP 

HIGH 

INPUTS POOR MARKETING 

NO ELECTRICITY POOR ROADS 



FARMERS SOLUTIONS…. 

• Kaddam project can pave way to successful 
irrigation?? 

 

• Government should increase the MSP to avoid 
the least procurement price of cotton by the 
gujarat traders 

 

• fixed time of electricity for ensuring crop 
irrigation 

 

• PUcca roads for quick transportation 

 

 

 



Dependent on rain 

GOD……….. 

 

Increased debts 

 

Future?????? 

 

Government  

promising subsidy…. 

 

Increased  prosperity 

 

Future!!!!!!!!!!!!!! 

 

PRESENT - RAINFED FUTURE -SPRINKLER IRRIGATION  

VISION 





OUR  DOCTOR OT WITH ANM 

 

 one sub-centre  present in Tejapur 

 

 

Routine immunization of children, 
mothers, ante-natal care and post-
natal care  satisfactorily done. 

 

 

NERADIGONDA PHC   NOT UPTO THE 
MARK FOR SERIOUS ILLNESS 

 

 

inSTITUTIONAL DELIVERIES AND 
SURGERIES DONE FROM 
ADILABAD/PRIVATE HOSPITALS 

 





NO INCIDENCE OF 

MALARIA, POLIO, TB 

Regular 

chlorination of 

water sources 

Immunisation of 

children 

But  Still  open defecation and 
poor hygeine in the village may  

cause problems 





Adilabad district- TEJAPUR 
 
backward region grant fund 
 
 Poverty alleviation 
programmes(PAPs) – exist in 
tejapur 
 
 
Eg: MNREGS, SHG, AAY, IHS  

ECONOMIC STATUS AND POVERTY IN TEJAPUR 



CONSTRUCTION OF CHECK 
DAM UNDER MNREGS 



SELF HELP GROUP- meeting  



INCOMPLETE HOUSES UNDER 
INDIRAMMA HOUSING SCHEME 



SCHEMES GOODIES BADIES CORRECTIVE  
ACTION 

PEOPLES  
SATISFACTION 

MNREGS Construction 
of bunds, 
checkdams –
lean period 

Without work 
sometimes 
paid 

Periodic 
checking of 
work required 

Very good 

IHS Beneficial for 
SC, STs and 3rd 
phase 
beneficiaries 

Different 
phases with 
varied money 
allocation 

Phases can be 
collaborated 
properly 

Very bad 

SHG Loan given 
timely  for 
sustainence 

Not used for 
group activity 

Creation of 
awareness for 
group activity 
/self 
employment 

Very good 

AAY Getting food 
requirements  

Low quality 
/Selling the 
extra food 
grains 

- Good 

COMPARATIVE ANALYSIS OF SCHEMES 





ACTION PLAN  

• Multi-pronged strategy with a target based approach  

• Prioritizing the problems in various sectors 

 

 1.      AGRICULTURE 

       Irrigation 

       Electricity 

       Marketing 

       Adoption of Scientific techniques 

       Proper soil testing 

 

      

 

 



ACTION PLAN CONT…. 

2. INFRA STRUCTURE 

 

   Regular supply of electricity 

   All weather pucca roads 

  Accessible Public transport system 

    Proper implementation of indiramma housing scheme 

 

3. HEALTH AND SANITATION 

 

 24×7 functional subcentre 

 Improving health care facilities at PHC 

 Construction of community toilets 

 Awareness creation about health and hygiene 

 

 

    

 



ACTION PLAN CONT…. 

4. EDUCATION 

 

   Provision of higher education 

    Infrastructure improvement 

    Introduction of computer education and focus on sports activity 

 

5. PAPs 

    Proper implementation of government schemes 

 

6. PRI 

        Revival of panchayat raj for faster development  

 

 

    

 



CONCLUSION 

    There is vision,energy as well as willingness to succeed among 
the people of Tejapur village.  

 To channelize them in the proper direction , political will, 
support and efficient governance in the form of effective 
panchayat raj institution is required. 

 

      



If one man can produce 

one ideal village , he will 

have provided a pattern 

not only for  the whole 

country, but perhaps for 

the whole world. 

---Mahatma gandhi 

THANK YOU 


