
LEADERSHIP IN SERVICE OF THE POOR    



Reality check on poverty  

 The existing PAPs have at best improved the lot 
of those poor who were on the borderlines of 
poverty, marginally touched the lives of the 
others, but failed completely in reaching out to 
the poorest of the poor. 

 

 The poorest of the poor face a daily struggle for 
their living being asset-less, without marketable 
skills, and surpluses 

 The credibility of the government machinery to 
deliver to the poorest of the poor has been 
completely eroded 

 



The key message in Social 

Mobilization  

 Poor need a good measure of investment support 

to come out of poverty. The agencies who can 

provide this support need to develop complete 

faith in the poor before making available this 

investment. Poor have to earn this faith and trust 

through their attitudes and behaviors.  Any factor 

that erodes this faith will be a barrier to receiving 

the investment support and hence coming out of 

poverty. 



Steps in Social Mobilization 

process 

 Positioning a Sensitive 
Support mechanism 
(placing Youth Community 
organizers ) 

 Entry into the habitation 
and developing strong 
rapport with the 
community (Village 
immersion) 

 Dialogues about poverty & 
Identification of Poor & 
PoP  

 Organization of poor into 
self-help groups 



Steps in Social Mobilization (contd.) 

 Capacity building of 
self-help groups 

 Developing local social 
activists from among 
the youth 

 Federation of Self-help 
groups 

 Facilitation of social 
contract  

 Livelihoods analysis 

 Support to demand-
driven priority needs of 
the organizations of the 
poor 

 Convergence 



How the poor benefit through Social 

Mobilization 

 

 Establishes credibility, trust, creditworthiness 

 Less dependence on money lenders  

 Creation of group corpus, resulting in increased 

access to credit  

 Increasing self confidence level 

 Collective bargaining power 

 Identity 

 Increased power to make choices and decisions 

 

 

 



How the poor benefit through 

Social Mobilization(Cont) 

 

 Linkages with other Institutions  

 Access to developmental programs 

 Leadership qualities  

 Self reliance & sense of dignity 

 Sharing ideas between members  

 Livelihoods enhancement 

 Improvement in overall standard of living and 

empowerment 

 

 



AP’s Achievements (2000-10) 
 99.50 lakh poor mobilised 

 Mobilization supported through WB funds (Rs 2500 
cr so far) 

 Rs 2,500 cr has been able to leverage Rs 20,000 cr 
from the Banks 

 Communities of the poor have taken control of 
NREGA, watersheds, MDM, anti-child labour, Mini 
AWWs, H&N, CHWs, rural sanitation, commodity 
marketing (rice, maize, milk, honey, lac, MFPs), 
NPM, anti-trafficking, literacy, Community 
insurance, community pension, land distribution, 
power distribution, etc 

 This approach considered to be the root cause for AP 
successfully tackling Left Wing Extremism  



 



Poor have the ability to transform their lives. Social  

Mobilization approach can facilitate them to do so.  



Thank you. 

Please stay in touch through  

jayesh_ranjan@hotmail.com 


