LEADERSHIP IN SERVICE OF THE POOR




Reality check on poverty

O The existing PAPs have at best improved the lot
of those poor who were on the borderlines of
poverty, marginally touched the lives of the
others, but failed completely in reaching out to
the poorest of the poor.

O The poorest of the poor face a daily struggle for
their living being asset-less, without marketable
skills, and surpluses

O The credibility of the government machinery to
deliver to the poorest of the poor has been
completely eroded




The key message in Social
Mobilization

O Poor need a good measure of investment support
to come out of poverty. The agencies who can
provide this support need to develop complete
faith in the poor before making available this
investment. Poor have to earn this faith and trust
through their attitudes and behaviors. Any factor
that erodes this faith will be a barrier to receiving
the investment support and hence coming out of
poverty.




Steps in Social Mobilization
process

O Positioning a Sensitive
Support mechanism
(placing Youth Community
organizers )

O Entry into the habitation
and developing strong
rapport with the
community (Village
immersion)

o Dialogues about poverty &
|dentification of Poor &
PoP

O Organization of poor into
self-help groups




Steps in Social Mobilization (contd.)

O Capacity building of
self-help groups
O Developing local social

activists from among
the youth

O Federation of Self-help
groups

O Facilitation of social
contract

O Livelihoods analysis

O Support to demand-
driven priority needs of
the organizations of the
poor

o Convergence

o




How the poor benefit through Social
Mobilization

O Establishes credibility, trust, creditworthiness
O Less dependence on money lenders

O Creation of group corpus, resulting in increased
access to credit

O Increasing self confidence level

O Collective bargaining power

O ldentity

O Increased power to make choices and decisions




How the poor benefit through
Social Mobilization(Cont)

O Linkages with other Institutions

O Access to developmental programs
O Leadership qualities

O Self reliance & sense of dignity

O Sharing ideas between members

O Livelihoods enhancement

O Improvement in overall standard of living and
empowerment




AP’s Achievements (2000-10)

o 99.50 lakh poor mobilised

o Mobilization supported through WB funds (Rs 2500
cr so far)

o Rs 2,500 cr has been able to leverage Rs 20,000 cr
from the Banks

o Communities of the poor have taken control of
NREGA, watersheds, MDM, anti-child labour, Mini
AWWSs, H&N, CHWSs, rural sanitation, commodity
marketing (rice, maize, milk, honey, lac, MFPs),
NPM, anti-trafficking, literacy, Community
insurance, community pension, land distribution,
power distribution, etc

\ 0. This approach considered to be the root cause for AP
successfully tackling Left Wing Extremism
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Andhra Pradesh leads in
bringing down poverty

K. Venkateshwarlu

HYDERABAD: Even as Guj-
arat Chief Minister, Na-
rendra Modi, hard sells
his “poverty mitigating
development agenda,”
Andhra Pradesh has si-
lently out beaten his
State by dramatically
halving the number of
poor over the last two
vears from 176 lakh to 80
lakh, the latest National
Sample Survey Organisa-
tion data has revealed.
Not just Gujarat, no oth-
er Indian State comes
close to this rate of pov-
erty reduction fréom 21.1
per cent to 9.37 per cent
during the period 2009-
10 and 2011-12. Ifit looks
guite surprising for a
short two-year period,
the figures for the longer
seven-year term, from
2004-0S5S to 2011-12, are
equally impressive with
poverty rate dropping by
about 20 percentage
points, against the Indi-
an average of 15 percent-
age points.

And if one goes beyond
and looks at the last 20
vears, poverty is down by
a significant 35 percent-
age points.

Two other States that
come second and third to
AP are Tamil Nadu and
Gujarat but both these
States took seven years

to halve and nearly halve
the number of poor.
Some experts now com-
pare the AP’s poverty
rates to those of China,
stated to have lifted more
people out of poverty in
the last 30 years than any
country in history.

Divergent views

How did AP achieve
this feat? Is it because of
poverty alleviation pro-
grammes? Or is it owing
to schemes like Mahatma
Gandhi National Rural
Employment Guarantee
programme or agricul-
ture growth? Economists
however have extremely
differing views both over
the figures put out by the
NSSO and the manner of
achieving poverty reduc-
tion.

For eminent econo-
mist and former member
of the Planning Commis-
sion, C. H. Hanumantha
Rao., the reduction in
poverty in Andhra Pra-
desh was to be expected.
“I am not surprised at all,
given the way rural in-
come has grown with
wages being pushed up
significantly from
schemes like MGNREGA
and agriculture growth
rate. The 4 per cent
growth in agriculture
may still be elusive but in
some years it was close to
3 per cent.”

This growth was satis-
factory over the years
and the welcome feature
was that it came from
crop diversification, Prof.
Rao said. Wages in rural

areas have gone up to
such an extent that farm-
ers were complaining of
shortage of farm hands,
though it is debatable
whether payment ofwag-
es has led to creation of
productive assets. In-
come levels have gone up
also because farmers di-
versified into sectors
such as dairying. Migra-
tion to wurban areas is
now not so much of dis-
tress- driven but for bet-
ter opportunities and
living conditions. All
these factors appear to
have contributed to re-
duction in poverty, he ex-
plained. He found the
NSSO data credible.

But for another econo-
mist, Dr. Vamsi Vaku-
labharanam of
University of Hyderabad,
the NSSO finding is to be
taken with a pinch of salt.
“A dramatic reduction of
poor by 90 lakh in two
vears is usually to be
treated with great scepti-
cism. There are serious
problems in comparing

of 2009-10 with

data
2011-12, as the former
was quinguennial survey
on more than 100,000
households where as the
latter was based on small
sample of annual survey
which may have signifi-
cant sample bias. Draw-
ing inference from such
small survey is seriously
problematic.”™

Moreover poverty line
used in these computa-
tions was totally arbi-
trary based on Tendulkar
Committee recommen-
dations that have become,
controversial for using
money value of the in-
dexed urban poverty line
in 2004-05 to calculate
rural poverty., he said.
The current poverty line
based on this committee
has no basis in any real
consumption require-
ments of the poor, calo-
rific or otherwise. “This
entire exercise seems
like a publicity stunt on
the part of the govern-
ment and the Planning
Commission.”™




Poor have the ability to transform their lives. Social
Mobilization approach can facilitate them to do so.




Thank you.
Please stay in touch through
jayesh_ranjan@hotmail.com




