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Structure of the Government in India 

 GOI Act 1935 – formalized  

 The government Structure of India 

 Parliamentary System of Government 

 Country of India – Union of States 

 73rd. And 74th. Amendments – Rural & Urban Local Self 

Government Institutions – Third Tier 

 



Three Wings of Government 

Government 

Legislature 

Enact Laws, 
Policies  

Judiciary 

Litigation; 
Judicial Review 

Executive 

Implements, 
Formulates Policy 

Alternatives 



Council of ministers 

• Highest decision making body of Government  

• Plays the central role in policy formulation  

• Coordination with the assistance of the secretariat staff.  

• Main functions of the Council of Ministers:  

 Determination of strategic priorities 

 Formulation of work plan 

 Discussion and decisions on major issues of intrinsic and political significance 

 Effective communication with the Legislature, the people and the public 

 Coherent and coordinated decision making backed by the requisite legal, financial, and personnel 
resources to facilitate implementation of the policy, reconciling competing claims and interests of 
different ministries. 

 Ensuring equitable, efficient, effective and ethical implementation of policy and service delivery  

 All cases referred to in the Second Schedule of the Business Rules  to be put up to the Council 

 Chief Secretary is the Secretary to the Council 

 



Governor – Allots the Business Among 

Ministers 

Under Rule 5 the Governor, on the advice of the Chief 

Minister:  

 allots the business of the Government among the Ministers 

by assigning subjects in one or more departments of the 

secretariat to the charge of a Minister. 

  However it shall be open to assign one department to the 

charge of more than one Minister, in which case the senior 

of the two will be in administrative charge of the 

department in respect of establishment and related 

matters of that department.  

 



What is the Secretariat ? 
How is it Governed? 



Administrative structure of the 

Executive Government 

“the framework within which the permanent civil 

service operates under the supervision, control and 

direction of the political executive coordinating the 

different parts of the machinery and interacting with 

other Government agencies and the world outside 

Government”  

 



Secretariat: 

 Administrative head quarters  that serves: 

  the heads of the Government 

  the Ministers 

 An organization that links the political and 

administrative setup in the state 

 A major power center in the decision making process 

 



Judiciary 

High Court 

Special Court District Courts 

SubCourts Munsiff Magistrate Courts Mobile courts 

Executive 

Council of Ministers 

Chief Minister 

Ministers 

Permanent Civil Service 

Policy Advice/ Secretariat 

Coordinating Departments Sectoral Departments 

Field Implementing 
Agencies 

Head Quarters Units 

Heads of Depts 

Field Level 
/Regional/district//Division

/Mandal/village 
Local Bodies Urban/Rural 

Statutory Corporate and 
Other Agen 

Legislature 

Legislative Council Legislative Assembly Legislative Secretariat 

STRUCTURE OF ANDHRA PRADESH 

GOVERNMENT 



Generic Structure of the Secretariat 

Chief Minister & Ministers  

Chief Secretary 

Coordination 
Departments 

Sectoral 
Departments 



Coordination Departments 

 General Administration 

 Finance Department 

 Planning Department 

 Public Enterprises 

 IT & C ( e-Governance) 

 Law & Legislative Affairs Department 

 Legislative Secretariat 

 



General Administration Department 

 Cabinet Secretariat 

 Logistical support to Ministers & Secretariat 

 Governance, & Administrative Reform 

 Personnel Management (services) 

 Vigilance & Enforcement 

 Administration and Coordination 

 Communication ( Information and Public Relations) 

 Legislative Coordination 

 Center State Relations 

 Liasion with Governor’s Secretariat 

 Conduct of elections 



Sectoral Departments 

 Regulatory Departments – Home, Food, Civil Supplies and 
Consumer Affairs 

 Agriculture , Cooperation, Animal Husbandry 

 Industrial Sector – Industry & Commerce Department, Energy, 
IT &C 

 Infrastructure – Infrastructure & Investment; Transport , 
Roads & Buildings, Irrigation & Command Area 

 Social Services – Health, Education, Technical Education 

 Welfare – social Welfare, BC welfare, Minorities, Women & 
Child Welfare 





Secretary: 

 Secretary means: 

 Secretary to Government of the State and includes a  

 Special Chief Secretary 

 Principal Secretary 

 Special Secretary 

 Additional Secretary 

 Joint Secretary 

 A Draftsman 

 Deputy Secretary 

 An Officer on Special duty 

 Ex-Officio Special Spl. CS/Prl. Secy/Secy/Addl. Secy/Jt. 
Secy/Dy. Secy to Government 



Typical Structure of a Department in the Secretariat 
Spl. Chief Secy; 

Principal Secretary; 
Secretary 

Joint Secretary 

Asst. Secretary 

Section Officer 

Asst Section Officer 

Typist cum Asst. 

Steno 

Private Secretary 



District Administration 

 Collector and District Magistrate – Head 

 Supdt. Of Police - Functions under the overall 
superintendence and Control of the Collector 

 Collector – Heads the Collectorate – Revenue 
Department with a field level hierarchy 

 Coordinates with all the Departments 

 Chairman of all the rural development societies 

 Administrative head of all the departments at the 
district level 



Typical Structure of District 

Administration 

District Collector 

Other 
Coordinating 

Depts/Corpns. 
/Agencies 

Joint 
Collectors/Addl. 

JC/DRO 

Sub-
collector/RDO 

MRO 

Revenue 
Inspector 

Village Assts. 

Supdt. Of Police 

Sub-divisional 
Police Officer 

Circle Inspectors 

Sub Inspector of 
Police 

District Judge 

Sub Court 

Munsiff 
Magistrate Courts 

Mobile Courts/ 
Special Court 





Municipal Commissioner 

Town Plan 

Officer 

Municipal 

Engg/E.E 

Town 

Project 

Officer 

Health 

Officer / 

S.S. 

Revenue 

Officer 

Manager 

Town Plan 

Supervisor 

Town Plan 

Building 

Inspector 

Tracer / 

Surveyor 

S.S./ Sanitary 

Inspector 

Health Assist / 

anitary Maistrey 

/ sanitary 

Jawan 

PH Workers 

Revenue 

Inspecto

r 

Bill 

Collector 

Accountant 

Senior 

Assistant 

Junior 

Assistant  

Deputy 

Engineer 

Assistant 

Engineer 

Work 

Inspector 

Municipality - General Structure  

in Andhra Pradesh 

Community 

Organizer 

20 



CEO 

ZPTCs (General Body) 

Ex. Engineer 

Zilla Praja Parishad  - General Structure  
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ZP Chairperson 



MPDO 

MPTCs (General Body) 

Engineer 

Mandal Praja Parishad  - General Structure  
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MPP (Mandal Praja 

Parishad President) 



Thank You All 


