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ABOUT CHELPUR

Overview of chelpur

» Mandal:- GHANPUR(M)

» District: ]S BHUPALPALLY

» Geographical Area : 7217.948 Acres
» Population: 8422

» No. Of Houses: 3296

» Habitations :Veerayyapally, Pappaiahpally, Kundurupally,
Kundaiahpally, Dubbapally, Bobbalonipally




THINGS WE DID IN 5 DAYS

Day | (Chelpur) Day Il (Transect Walk) Day |1l (Meeting with Beneficiaries
and PLA/PRA Activities)

Got acquainted with RTM, DRDO,

MO, MDO and other officials in
Bhupalpally.

Reached Chelpur by evening.
Conversation with MPDO,Panchayat

Secretary, Ward Members and Gram
Panchayat Staff.

Early morning mapping of the
Village.

Data collection from the Gram
Panchayat about the Demography,

Geography, MGNREGS and
Development/Welfare programs.

Visited Primary School and Zilla
Parishad High School (ZPHS),
Health  Sub-Centre, Anganwadi
Centre, Cheruvuy, Village Libraryand
Interaction  with  Villagers and

MGNERGS Workers.

Visit to Waste Segregation Shed,
PPV, Rythu Vedika, Millet Processing
Plant, Nursery and Interaction with
Farmers.

Also met the Asha Workers and
SHG’s Village Org Assistants(VOA:s).

PLA/PRA  activities  with  the
villagers:- Resource mapping, Social
mapping, Seasonality,Venn Diagram.




THINGS WE DID IN 5 DAYS

Day IV (Transect Walk) DayV (De-briefing Session)

* Visit to Water Treatment Plant in Ghanpur(M). * Briefing to MPDO and Tehsildaar.

* Visit to Temple ( Kotagullu Ganapeshwaralaya). * Debriefing Session with District Magistrate.

* Back to MCR HRD Institute, Telangana.




ANGANWADI CENTER

Data Collected:

* | Aganwadi Teacher, 2 helper to look after 10 children
in the Anganwadi center visited by group.

Observation:

» Creative way of teaching children through visualization.
» Nutritious food for children.

|6 eggs per month - (0-3 years)

29 eggs per month - (3-6 years) and Milk.




NUTRITIOUS FOOD
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HEALTH SYSTEM REVIEW

Data Collected and Observation:

Health Sub-Centre under construction, Temporarily working in rented Place.

| Gen Physician, 3 ANMs and 7 ASHA workers.

Nearby Government Hospital is in Bhupalpally (8km away).

For safe institutional delivery:

* Nutritious food (Arogya Lakshmi)
* Financial assistance (Rs. 12,000 (Boy) and Rs. 13,000 (Girl)) Under KCR Kit Scheme.

70% patients are of old age group with problems such as Hypertension and
Diabities.

Attached Lab for regular tests and online report sent on patient’s mobile.




DISCUSSION WITH ASHA WORKERS

* Immunisation drive (Wed and Sat)

and regular checkups conducted by
ASHA Workers.

* House to House Survey for
maintaining record of new births,
deaths and provide care to lactating
mothers.




INTERACTION WITH MGNREGS WORKERS AND OTHER DAILY
WAGE WORKERS

Data Collected and Observations

* Total Job Cards: 1881,

* Average days: 100, Average Wage: Rs. 260
* Cost Distribution Ratio - 60:40 (Labour Cost : Material). E,_\ A

* Type of work depends on season eg: Labour work in ,.é
construction of playgrounds and building,
De-silting during Summer, Nursery maintainence etc.

* Daily wages : 500 (men) 400(women) (180 days/year)

* Some of them also do agricultural work.




WOMEN EMPOWERMENT

Data Collected and Observation:

* Total SHG Groups: 108
* Each Group consists of 10-15 women.
* 2VOA:s for each group elected by members

* Meeting is scheduled on every fifth day of month .

» Kalyanlakshmi / Shaadi Mubarak (Rs. 1,00, 1 16 for marriage
assistance). ( 64 Beneficiaries)

» Adequate political representation of women. (60% ward
members).

» Loan process is digitized.
» SHG is ensuring the independency of women.

» SHG loans are mostly used for opening grocery shops.




DIGITISED PAYMENTS AT EVERY SHOP.
OPENED WITH SHG LOANS




SOCIAL REFORM SCHEMES

e Dalit Bandhu Scheme.

» Observations:

* |0 Beneficiaries

* Each one of them got 10 lacs as benefit.




PENSIONS (OLD AGE AND WIDOW PENSION

* Observations:

» OAPs : 361 Beneficiaries (2016 per person)

» Widow pensions: 512 Beneficiaries (2016 per persons)




EDUCATION REVIEW - PRIMARY SCHOOL

Data Collected and Observations:

* There are 4 primary schools and one high school.

¢ 3 private schools.

* 347 Students go to school.
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e 28Teachers
 Availability of drinking water and toilets.

* Primary and high school in same building.

> Bilingual Textbook (English and Telugu) and promoting Hindi Language from Nursery. [
» Textbooks / Uniforms are provided by the school.

» Extra curricular activities and regular Sports tournaments.




Drinking Water Taps

Toilets




OBSERVATIONS:-

* Digital Classes.

* Awareness programs and clubs by students.

|. She team.

2. Cyber crime team.




SHE TEAM

* It is group of girls to speread awareness against sexual Harrasment

* Group leader :- AKILA Te) ML




CYBER CRIME TEAM

* Formed by students of the school to spread awareness regarding cyber crimes.

°* Team leader:- CHANDNA AND NARESH.




MID DAY MEAL SCHEME

Data Collected:

* Meal is prepared by SHGs.
* For breakfast TIFFINS are also provided.

Observation:

» Proper Cleanliness in the kitchen.

» Properly cooked nutritious food is provided.

» Use of firewood to cook food. (Clean cooking fuel |
should be provided to prepare the food such as LPG) !




AGRICULTURE REVIEW

Major Crop
* Paddy (June - Dec)
* Chilly (IL-1.5L profit) (july- april)

Types of Irrigation

* Drip Irrigation

Major Source Of Water For Irrigation

* Bore well(Ground Water)
* lIrrigation Tanks
* Water from nearest cheruvu.(Pond)

@ No Crop Insurance.




GOVERNMENT SCHEMES FOR AGRICULTURE

* Mission Kakatiya
* Rythu Bandhu

* Rythu Bima

* Rythu Vedika

01 AEO (Agriculture Extension Officer for a cluster (5000 Acres).




MISSION KAKATIYA

* Mission Kakatiya is a tank restoration and

rejuvenation program for minor irrigation projects.
* Motto of this mission "OUR VILLAGE, OUR TANK".

* It is a success to the villagers.



RYTHU BANDHU/ RYTHU BIMA

Data Collected and Observation:

Rythu Bima beneficiaries — | | (Age Limit — 18 to 58 yrs.)

Disbursement of amount through DBT within 7 to 10 days

Rythu Bandhu benificaries — 1810.

5000/- per acre per season to the individual.
» Timely payment of eligible amount to the individuals.

» Amount gives financial security to the farmers for farming
purpose.

» The given amount is less as per the farmers, they have to
borrow money from other sources such as SHGs and
Private Lenders.




RYTHU VEDIKA/ PACS

Data Collected and Observation :

* Chelpur has 3 rythu vedikas.

* To provide higher returns to the farmer.

* Meeting on every Tuesday and Friday
* PACS for distribution of fertilizers, agricultural equipment and loans.
* RythuVedika:- | cluster of 7 villages.

» Good initiative to train farmers on advance method of farming.

» Easy access for farmers to agriculture inputs like seeds, fertilizers etc. i

@ Farmers don't take part in that meeting regularly.



ENVIRONMENTAL SCHEMES

» Nursery Maintained by Gram Panchayat with providing
employment to MGNERGS workers for making saplings.

» Distribution of 6 saplings to each family per annum to
increase green coverage (Fruit bearing, Flower bearing, Tulsi,
Neem, Lemon Grass, Curry Leaves.

» A public park is under construction.

» Nursery is not properly maintained.




PALLE PRAKRUTHIVANAMS

* It is community plantation center.

* Manure from decomposition of wet waste used as
fertilizer in PPV.
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MILLET PROCESSING PLANT
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DRINKING WATER

Data Collected and Observation

* Mission Bhageeratha:- | | Water tanks (7,20,000 L)

Hand Pumps - 87

Tap connection to houses- 2952

Water Treatment plant in Ghanpur(M).

Daily chlorination of drinking water in village itself.

Water awareness programme on timely basis.




WATER TREATMENT PLANT (GHANPUR)
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VILLAGE LEVEL DISTRIBUTION




HIGHLIGHT OF DRINKING WATER
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Helping Communities Help Themsetves.

Water Purification Plant
tet  Capacity: 1000 Ltrs. /b
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SWACHHA BHARAT MISSION

Data Collected and Observation:
 ODF Status

* Door to door garbage collection by GP tractor.
* Waste management

** Segregation

“* Recycle

* Compost

** Dumping Yard

» Waste management is Revenue Source for GP.

» Manure compost once in 3 months.




WASTE MANAGEMENT AND SEGREGATION PLANT




PLA/PRA ACTIVITIES

Seasonality

Cper TS O

MNREGS Work
Frequency




VENN DIAGRAMS/ RANKING




RESOURCE MAPPING/ SOCIAL MAPPING
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