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Introduction

* You are the chosen one among the lakhs who appeared for
UPSC Civil Services Exam.

e Civil Services, as the Hon’ble Prime Minister said...
... "is not a job, but a service.”

* As public servants, you owe it to yourself and to public at
large, to serve them to the best of your abilities in
respective spheres.

* Willy-nilly, you are already an instrument of God
* The Pencil of God...




“It's [God’s] Work.
| am like a... pencil
in his hand...

The pencil has only to
be allowed to be use”

- MOTHR1




Empathy Vs Sympathy

* Empathy is the experience of understanding another
person’s thought, feelings and condition from his point of
view rather than from our own.

* Empathy ensures that a person E MPATHY
IS compassionate towards the
condition of another person. | feel
* Sympathy on the other hand, 31:;‘%"
is a feeling of pity and sorrow %
for someone else's misfortune. ]




Importance of Empathy in Civil Service

* Scope to help large number of people
* Touching lives

* Accessibility to public

* Helping attitude

* Positive attitude

* Empathy is the quintessential element that makes your service
meaningful

* Finally answerable to your conscience - Be true to your salt
* Concept of swadharma
* Dharmo rakshathi rakshathaha




Importance of Empathy in Civil Service

* Public welfare - an important part of duty of a civil servant.
* Decisions to help in improving lives

* For him/her to address the felt needs of the public

* Need to cultivate empathy towards them

* Put himself/herself in the shoes

* Pro poor attitude

* Irrespective of the service, scope to serve the public

* Improve service delivery

* Persons / families behind files

* Implement rules not only by letters, but in true spirit




Importance of Empathy in Civil Service...

* Lack of empathy may leads to misuse of powers

* One can realize and rectify their mistakes by developing this
character.

. o
Be adaptive and dynamic iNearlyallmeniean
stand adversity, but
if you want to test a
man’s character,

give him power.”

* Develop Radical listening
* Inherent obligation to be Pro Poor

* “You’re the Supreme Court” for the
poorest person

* While taking decision err in favour of poor and downtrodden
* Gandhi’s Talisman



“Opinion is really the lowest
form of human knowledge.
It requires no accountability,
no understanding. The
highest form of knowledge
Is empathy, for it requires us
to suspend our egos and
live in another’s world. It
requires profound purpose
larger than the self kind of
understanding.”

— Plato




Empathy Vs Apathy in Civil Service




Being a pencil of God...

* In Bhagavad Gita, Lord Krishna says that ‘We only have the right to
do the Karma, but have no right over karma-phal.

* As a Civil servant we should perform our duties by empathizing
with people, that is ‘Karma’ as selfless service.

* Almighty is behind every action. If we want to do something with
pure heart, things get done.

* Allow yourself to be Pencil of God as Mother Teresa used to say.
* This is my firm conviction across my 37 years of service.

* If ever you feel you have done it, that implies arrogance which
leads to downfall.

* Be a person who believes in doing things.
* As a Collector, one should do his piece of ‘selfless Karma’




Being a pencil of God...

* We need to be aware of opportunities that are waiting, towards
success.

* [t is empathy that matters the most, sometimes beyond discipline,
but with sensitivity, as we are all adults.

* Let us all be inspired by the goals, good work. It should never stop.

* The idea is to always feel lucky, fortune to be used as an
instrument during the service.

* The cruxis...
+ Continue to learn;
+ keep idealism alive; and
+ Don’t allow the fire in your belly to be doused.




Real Life Examples of Empathy
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Real Life Examples of Empathy

_

Brccc BARNALA POLICE
P I l- COVID CARE CENTRE
TAKSHILA

BARNALA POLICE COVID CARE CENTRE (BPCCC) is a state-of-the-art QUARANTINE CUM ISOLATION CENTRE

for Police personnel. It has been designated as LEVEL-1 COVID care facility for asymptomatic/mild
symptomatic Police personnel. Envisaged as “HOME AWAY FROM HOME?", this is a one of its kind facility in
the State of Punjab as well as the entire country , established by the Police Department for its personnel.

AIM

To provide proper isolation and quarantine facility to asymptomatic/mild symptomatic police personnel so as
to prevent further community spread as well as to ensure welfare of police personnel.

For More Details Click on below link:
http://www.famepunjabi.in/news/regional-briefs/barnala-remembering-police-martyrs-with-a-difference/



http://www.famepunjabi.in/news/regional-briefs/barnala-remembering-police-martyrs-with-a-difference/

Real Life Examples of Empathy
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Real Life Examples of Empathy
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Real Life Examples of Empathy
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Real Life Examples of Empathy
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Two Bright Starts Amid Gloom...

Mr. Chahal restructured the
entire Covid response
mechanism and made it

function as clockwork. He was
ably assisted by a newly
motivated staff. He is preparing
for a third wave. Seven jumbo
hospitals with a thousand beds
each have been set up.

Equipment, personnel, oxygen,
medicines, etc., have been
taken into account. The
management of these hospitals

will be entrusted to nearby
private hospitals with
established reputations. The

idea is to associate the name of
the well-known hospital with
the new centre. All in all, a
great job by a great son of
India.
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Community Heroes: Igbal Singh Chahal (L) and Dr Rajendra Bharud i T
are ready for the third wave, should it strike.

The dedication to a task displayed by Chahal has found an echo in the achievements of Dr Bharud,
a medical graduate selected for the IAS in 2012. This 33-year-old officer had to contend with
primitive medical facilities and a population of 16 lakh, mostly illiterate or poorly educated, living
in far-off villages and hamlets and lacking even simple mobile phones. He had to adapt to a
system of communication that relied on physical contact through messengers. The villagers were
reluctant to take the vaccination jabs and that was another job he was compelled to undertake —
to educate his own people on the need for protection from the dreaded disease. He improvised,
planned, and motivated his juniors and his might-have-been fraternity, the local doctors’
community, to rise to the occasion. read full story @:


https://www.tribuneindia.com/news/comment/two-bright-stars-amid-gloom-255997

Making it happen: Fight Against Covid in Andhra

As the country is reeling
under Covid-19
pandemic, the state of
Andhra Pradesh is putting
up a noteworthy fight
against it.

A.P. which has a
population of around 53
million has reported over
1.2 million Covid-19 cases
till now.

Since the last week of
April, state is witnessing
over 20,000 cases every
day.

Right from the beginning
of the pandemic, the
political leadership in the
state has shown strong
commitment, resulting in { 19 J
a multi-pronged strategy
to deal with it.




Making it happen: Fight Against Covid in Andhra...

* The government focussed on testing, identifying, isolating and contact tracing.
* Door-to-door delivery of medicine kits, rations, and health services is ensured.

* Free healthcare for Covid 19 patients has been provided through government
and Arogyashri empaneled hospitals.

* A multi-pronged strategy has been undertaken with redesigned 104 help line.

* With the exponential increase in the number of cases, a dedicated 24/7 call
center was setup to act as an Integrated Command and Control Center headed
by headed by a seasoned IAS officer, Babu Ahmed.

* Smooth roll-out of remote tele-consultation and training doctors in using the
software was possible through determined effort of another young IAS officer,
Dr. Vinod Kumar who is also a member of Expert Committee.

* Anil Swarup has served as the head of the Project Monitoring Group, which is
currently under the Prime Minister’s Office. He has also served as Secretary,
Ministry of Coal and Secretary, Ministry of School Education.




Team involved in 104-Command Control Cenjsgs

In addition to their shift duties every officer is allotted a district to coordinate with
the district 104 Call Centre to monitor the tickets raised and for their timely closure, redress
the grievances and for coordination with district administration for Testing, Results,
Transportation, Hospital Admissions etc.

Territorial Jurisdiction

2019 Batch IAS Officers

S.No Name and Designation of Officer Districts Allotted

1 5ri Chahat Bajpai, 1AS (2019) West Godavari
Under Secretary to Government Srikakulam

2 5 G. Surya Sai Praveen chand, 1AS (2019) Anantapur
Under Secretary to Government MNellore
PMs. Bhawna, IAS (2019 :

5 Under Secretary t{o Gojernment Ki=hna

4 5ri Katta Simhachalam, 1AS (2019) Vizianagaram
Under Secretary to Government Visakhapatnam

5 5ri V. Abishek, I1AS (2019) Prakasam
Under Secretary to Government

6 ps. Aparajita Singh Sinsinwar, 1AS (2019) East Godavari
Under Secretary to Government
5ri C. Vishnu Charan, 1AS (2019 2

. Under Secretary to Gove:nmerft Chittoor

8 s Nidhi Meena, IAS (2019) il
Under Secretary to Government

9 5ri Vikas Marmat, 1AS (2019) ¥SR Kadapa
Under Secretary to Government Guntur

10 5ri Mallarapu Naveen, IAS (2019) Gin oo
Under Secretary to Government

The above IAS officers shall report to their assigned duties with immediate effect as

per duty roster.

BHASKAR KATAMMERNI | A'S, COMM(BK), O/o Commisioner - CHFW

MAKING IT HAPPEN: DIAL 104 FOR
FIGHT AGAINST COVID-19
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FIGURE 1 ON MAY 4,2021: TOTAL 17,000 CALLS RECEIVED AT 104-CALL CENTER



Telangana: IAS officer provides his official vehicle
for pregnant woman to be taken to hospital.

HYDERABAD: As rains pounded town, an officer
provided transportation for a pregnant woman to reach the
hospital in the town.

Additional collector B noticed that the family of
the woman were having problems in reaching the hospital. An
auto in which the family was travelling stopped near the Kotha
cheruvu as the water from the stream was overflowing on the
road. The auto driver told the family it would be impossible for
him to drive through the water and expressed his helplessness.
Additional collector Satya Prasad asked his staff to find out
what the issue was and when informed about it, he got the

staff to take the pregnant woman in his official
vehicle to the hospital on Tuesday. The woman
from in Dharmaram mandal was able to reach the

government hospital at Sircilla with the timely help extended
by the official.

It may be mentioned here that several colonies had got
inundated in Sircilla town in district because of
the heavy rain.

Congratulating Satyaprasad on his humanitarian gesture



https://timesofindia.indiatimes.com/topic/Sircilla
https://timesofindia.indiatimes.com/topic/IAS
https://timesofindia.indiatimes.com/topic/Satya-Prasad
https://timesofindia.indiatimes.com/topic/Nakka-Sravani
https://timesofindia.indiatimes.com/topic/Konaraopet
https://timesofindia.indiatimes.com/topic/Rajanna-Sircilla

Gandhi’s Talisman

"I will give you a talisman. Whenever you are in doubt, or when
the self becomes oo much with you, apply the following test.
Recall the face of the poorest and the weakest man [woman]
whom you may have seen, and ask yourself, if the step you con-
template is going to be of any use to him [her]. Will he [she]
gain anything by it2 Will it restore him [her] to a control over his
[her] own life and destiny? In other words, will it lead to swaraj
[freedom] for the hungry and spiritually starving millions?

Then you will find your doubts and your self melt away."

- M. K. Gandhi

- One of the last notes left behind by Gandhi in 1948, expressing his deepest social thought.

Source: Mahatma Gandhi [Last Phase, Vol. 11 (1958), P. 65]




The poor, the illiterate,
the ignorant, the afflicted

- let these be your God.
Know that service to these
alone is the highest religion.




Q/ THIS TOO SHALL
PASS ..

A TRIBUTE
TO R.K. LAXMAN...




